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• 2600 Blake Street 

Calcon Constructors 

Project value:  $25 million 

• Littleton Hospital 

G.E. Johnson Construction Co 

Project value:  $25 million 

• 33rd Street Lofts 

J.E. Dunn Construction Company 

Project Value:  $70 million 

 

• Adams 12 Elementary School #31 

JHL Constructors 

Project Value:  $15 million 

• St. Regis 

R.A. Nelson and G.E. Johnson Construc-
tion Companies 

Project Value:  $170 million 

• Barbara Davis TI 

J.E. Dunn Construction Company 

Project Value:  $4.8 million 
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Scheduling Consultants, Ltd. 

The Residences at Little Nell in Aspen, Colorado 

The Residences at Little Nell in Aspen, Colorado 
Project Value: $45 million 

Project Start Date: June 2005 

Project End Date: August 2007 

Swinerton Builders has broken ground recently at the base of Aspen 
Mountain where a mining camp once thrived.  This 31 unit resort in-
cludes roof-top pools, an outdoor dining terrace, private ski-in/out terraces, and shops. 

S C H E D U L I N G  
T I P S  F O R  

A U G U S T . . .  

A solution that works... 

News Alert:  Primavera 
Project Planner & Suretrak 
are being phased out.  The 
new products will be P3e/c 
(engineering & construc-
tion) & Primavera Contrac-
tor.  Due to this phasing out 
plan, any money spent on 
training should be applied 
to the new software prod-
ucts.   SCL will be contact-
ing our clients to discuss 
this issue because of the 
complexity of the new soft-
ware.   

Definitions: 

• Early Start=The earli-
est an activity can start 
based upon its relation-
ships to other activities in 
the network. 

• Early Finish=The earli-
est an activity can finish 
based upon its relation-
ships to other activities in 
the network including its 
duration. 

• Late Start=The latest 
an activity can start without 
affecting the overall dura-
tion of the project. 

• Late Finish=The latest 
an activity can finish with-
out affecting the overall 
duration of the project. 

Check 

out our 

Schedul-

ing tips 

this 

month! 

 
Contact Information: 
4025 Automation Way, F-3 
Fort Collins, CO 80525 
(970) 224-2503  Fax (970) 226-5182 
craig@schedulingconsultants.com 
(President) 
carmelita@schedulingconsultants.com 
(Vice President) 


