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A note from Scheduling Consultants...

Scheduling tips
for June:

Project Archiving

Schedule Archiving Tips:

e Never update or change a
schedule that has been is-
sued to the owner or subcon-
tractors

e  Copy and rename the base-
line or current updated
schedule-this creates an
audit trail

e Use the newly created copy
as the schedule to update or
make changes

e  Use afile naming system
that is consistent.

i.e., EXBL (EX=project
name; BL=baseline)
EX01 (EX=project
name; 01=1st update)

Archiving:
e Create afile of hard copies

e Create a file of electronic
copies

Dear Clients,

Scheduling Consultants will be
issuing a bi-monthly newsletter to
our faithful clients throughout the
year. This will give you an idea of
what projects we are scheduling,
new projects that have come our
way, and tips to help you through-
out your busy day. Thank you for
letting us work with you and we
hope you enjoy the first edition of
our newsletter!

Best regards,

Craig Olsen, President
ge%armelita Thorndike, Vice Presi-

SCL Project Snapshot

UNM Children’s Hospital in Albuquerque

University of New Mexico Children’s Hospital & Critical Care Pavilion
Project Value: $146 million
Location: Albuguerque, New Mexico
Project start date; October 14, 2004
End date: November 26, 2007

Jaynes & J.E.Dunn joint venture are expanding the current hospital to a
new 476,555 square foot, six floor clinical facility for children. Some of
the additions will include a maternity ward, trauma center, and private
patient rooms.
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e St Francis Medical Center

J. E. Dunn Construction Company
Project Value: $65 million
Location: Grand Island, Nebraska

® The Glass House

J.E. Dunn Construction Company
Project Value: $80 million
Location: Denver, Colorado

e  Medical Center of Aurora
Calcon Constructors

Project Value: $15 million
Location: Aurora, Colorado

e  Dunstan Middle School
JHL Constructors

Project Value: $15 million
Location: Lakewood, Colorado

e  Thomas Bean Tower
Swinerton Builders

Project Value: $16 million
Location: Denver, Colorado

e  Safeway FMSFCU
Calcon Constructors

Project Value: $1 million
Location: Englewood, Colorado

e  Northstar Phase 3

G.E. Johnson Construction Company
Project Value: $115 million

Location: Truckee, California

e  lronbridge Homes

Hansen Construction

Project Value: $155 million

Location: Glenwood Springs, Colorado

e Lincoln Commons Retail
Bldg A

Calcon Constructors

Project value: $2 million

Location: Englewood, Colorado



