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PROJECT MILESTONES
MILESTONES/FLAGS/KEY ACTIVITIES
PROJECT MILESTONES
AAAA-0010 START NETWORK ANALYSIS (start milestone) 0 03MAY04A 03MAY04A

AAAA-0100 MOBILIZE CONSTRUCTION RESOURCES 10 15JUN04 28JUN04 01JUL04 14JUL04 12

AAAA-0110 LOAN DECISION MADE 0 13SEP04* 13SEP04 0

XXTCS-0188 MAINTAIN SOUTH TOWER CRANE (hammock) 324* 04OCT04 23AUG05 27SEP04 03NOV05 -7

XXTCN-0188 MAINTAIN NORTH TOWER CRANE (hammock) 281* 12OCT04 19JUL05 04OCT04 19JUL05 -8

ZZZSW-0290 SITEWORK COMPLETE (finish milestone) 0 12OCT06 15DEC06 64

ZZZDT-9998 DIAGNOSTIC/TREATMENT COMPLETE (finish milestone) 0 04DEC06 15DEC06 11

ZZZPT-9998 PATIENT TOWER COMPLETE (finish milestone) 0 11JAN07 15DEC06 -27

ZZZZZ-9999 PROJECT COMPLETE (finish milestone) 0 11JAN07 15DEC06* -27

DIAGNOSTIC/TREATMENT MILESTONES
AAADT-0730 START EXT SKIN DIAGNOSTIC/TREATMENT(start flag) 0 15JUN04 15JUN04 0

XXXDT-0330 COMPLETE STRUC CONC FOR DIAGNOSTIC/TREATMNT (ff) 0 11JAN07 11JAN07 0

XXXDT-0750 DIAGNOSTIC/TREATMENT AREA DRIED-IN (finish flag) 0 11JAN07 11JAN07 0

PATIENT TOWER MILESTONES
AAAPT-0730 START EXT SKIN PATIENT TOWER (start flag) 0 15JUN04 15JUN04 0

XXXPT-0330 COMPLETE STRUC CONC FOR PATIENT TOWER (ff) 0 11JAN07 11JAN07 0

XXXPT-0750 PATIENT TOWER DRIED-IN (finish flag) 0 11JAN07 11JAN07 0

SITEWORK MILESTONES
AAASW-0290 START HARDSCAPING/LANDSCAPING (start flag) 0 04OCT04 19MAY06 592

XXXSW-0290 HARDSCAPE/LANDSCAPE COMPLETE (finish flag) 0 12OCT06 15DEC06 64

CENTRAL UTILITY PLANT ACTIVITIES
CENTRAL PLANT MILESTONES
ZZCUP-9998 CENTRAL UTILITY PLANT COMPLETE(finish milestone) 0 15FEB06 15FEB06 0
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DESIGN ACTIVITIES
DESIGN/SYSTEMS ENGINEERING
DESIGN ACTIVITIES
DEDES-0100 CONSTRUCTION DOCUMENTS COMPLETE 30 15JUN04 26JUL04 15DEC04 27JAN05 128

PRECONSTRUCTION ACTIVITIES
PRE-CONSTRUCTION/PRICING/CONTRACT AWARD
PRE-CONSTRUCTION/SUBCONTRACTOR PRICING
PRPRC-0120 SUBCONTRACTOR PRICING (balance) 40 13SEP04 05NOV04 28JAN05 24MAR05 95

PRPRC-0122 REVIEW/AWARD SUBCONTRACTS (balance) 45 08NOV04 13JAN05 25MAR05 26MAY05 95

PERMIT PROCESSING
PRE-CONSTRUCTION/SUBCONTRACTOR PRICING
PRPER-0237 SUBMIT/OBTAIN FOOTING/FOUNDATION PERMIT 33* 02JUN04A 16JUL04 02JUN04A 14JUL04 -2

PRPER-1602 SUBMIT/OBTAIN UNDERGROUND ELEC SITE PERMIT 15 27SEP04* 15OCT04 05MAY06 25MAY06 409

PROCUREMENT ACTIVITIES
PREPARE/SUBMIT SHOP DRAWINGS/SUBMITTALS
PREPARE & SUBMIT FOR APPROVAL SHOP DRAWINGS
POPSS-1510 PREP/SUBMIT HVAC TERMINAL BOX SUBMITTALS 10 13SEP04 24SEP04 09DEC04 22DEC04 61

POPSS-1520 PREP/SUBMIT CHILLER SUBMITTALS 10 13SEP04 24SEP04 19APR05 02MAY05 152

POPSS-1515 PREP/SUBMIT BOILER SUBMITTALS 10 13SEP04 24SEP04 19MAY05 02JUN05 174

POPSS-1600 PREP/SUBMIT SWITCHGEAR SUBMITTALS 10 13SEP04 24SEP04 31MAY05 13JUN05 181

POPSS-1525 PREP/SUBMIT RTU SUBMITTALS 10 13SEP04 24SEP04 21DEC05 04JAN06 323

POPSS-0440 PREP/SUBMIT EXT STONE SUBMITTALS 10 14JAN05 27JAN05 27MAY05 10JUN05 95

POPSS-0930 PREP/SUBMIT TERAZZO FLOORING SUBMITTALS 10 14JAN05 27JAN05 09SEP05 22SEP05 167

POPSS-1400 PREP/SUBMIT HYDROLIC ELEVATOR SUBMITTALS 10 14JAN05 27JAN05 04NOV05 17NOV05 207

POPSS-1100 PREP/SUBMIT KITCHEN EQUIPMENT SUBMITTALS 10 14JAN05 27JAN05 16NOV05 01DEC05 215

POPSS-0850 PREP/SUBMIT DOOR/HARDWARE SUBMITTALS 10 14JAN05 27JAN05 22NOV05 07DEC05 219

POPSS-0442 PREP/SUBMIT EXT MASONRY SUBMITTALS 10 14JAN05 27JAN05 28NOV05 09DEC05 221

POPSS-1410 PREP/SUBMIT TRACTION ELEVATOR SUBMITTALS 10 14JAN05 27JAN05 29NOV05 12DEC05 222
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PREPARE & SUBMIT FOR APPROVAL SHOP DRAWINGS
POPSS-0610 PREP/SUBMIT CABINETS/CASEWORK SUBMITTALS 20 14JAN05 10FEB05 15MAR06 11APR06 297

POPSS-0820 PREP/SUBMIT AUTOMATIC DOOR SUBMITTALS 10 14JAN05 27JAN05 24APR06 05MAY06 325

POPSS-0960 PREP/SUBMIT CARPET SUBMITTALS 10 14JAN05 27JAN05 01MAY06 12MAY06 330

POPSS-1620 PREP/SUBMIT DECORATIVE LIGHT FIXTURE SUBMITTALS 10 14JAN05 27JAN05 21AUG06 01SEP06 408

APPROVE SHOP DRAWINGS/SUBMITTALS
APPROVE SHOP DWGS/PRODUCT DATA SUBMITTALS
POAPP-1510 APPROVE HVAC TERMINAL BOX SUBMITTALS 10 27SEP04 08OCT04 23DEC04 07JAN05 61

POAPP-1520 APPROVE CHILLER SUBMITTALS 10 27SEP04 08OCT04 03MAY05 16MAY05 152

POAPP-1515 APPROVE BOILER SUBMITTALS 10 27SEP04 08OCT04 03JUN05 16JUN05 174

POAPP-1600 APPROVE SWITCHGEAR SUBMITTALS 10 27SEP04 08OCT04 14JUN05 27JUN05 181

POAPP-1525 APPROVE RTU SUBMITTALS 10 27SEP04 08OCT04 05JAN06 18JAN06 323

POAPP-0440 APPROVE EXT STONE SUBMITTALS 10 28JAN05 10FEB05 13JUN05 24JUN05 95

POAPP-0930 APPROVE TERAZZO FLOORING SUBMITTALS 10 28JAN05 10FEB05 23SEP05 06OCT05 167

POAPP-1400 APPROVE HYDROLIC ELEVATOR SUBMITTALS 10 28JAN05 10FEB05 18NOV05 05DEC05 207

POAPP-1100 APPROVE KITCHEN EQUIPMENT SUBMITTALS 10 28JAN05 10FEB05 02DEC05 15DEC05 215

POAPP-0850 APPROVE DOOR/HARDWARE SUBMITTALS 10 28JAN05 10FEB05 08DEC05 21DEC05 219

POAPP-0442 APPROVE EXT MASONRY SUBMITTALS 10 28JAN05 10FEB05 12DEC05 26DEC05 221

POAPP-1410 APPROVE TRACTION ELEVATOR SUBMITTALS 10 28JAN05 10FEB05 13DEC05 27DEC05 222

POAPP-0820 APPROVE AUTOMATIC DOOR SUBMITTALS 10 28JAN05 10FEB05 08MAY06 19MAY06 325

POAPP-0960 APPROVE CARPET SUBMITTALS 10 28JAN05 10FEB05 15MAY06 26MAY06 330

POAPP-1620 APPROVE DECORATIVE LIGHT FIXTURE SUBMITTALS 10 28JAN05 10FEB05 05SEP06 18SEP06 408

POAPP-0610 APPROVE CABINETS/CASEWORK SUBMITTALS 10 11FEB05 24FEB05 12APR06 25APR06 297

FABRICATE/DELIVER MATERIALS/EQUIPMENT
FABRICATE/DELIVER MATERIALS/EQUIPMENT
POFAB-1510 FAB/DELIVER  HVAC TERMINAL BOXES 30 11OCT04 19NOV04 10JAN05 18FEB05 61

POFAB-1520 FAB/DELIVER CHILLERS 60 11OCT04 06JAN05 17MAY05 10AUG05 152
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FABRICATE/DELIVER MATERIALS/EQUIPMENT
POFAB-1515 FAB/DELIVER BOILERS 60 11OCT04 06JAN05 17JUN05 12SEP05 174

POFAB-1600 FAB/DELIVER SWITCHGEAR 65 11OCT04 13JAN05 28JUN05 28SEP05 181

POFAB-1525 FAB/DELIVER RTUS 45 11OCT04 14DEC04 19JAN06 22MAR06 323

POFAB-0440 FAB/DELIVER EXTERIOR STONE 35 11FEB05 31MAR05 27JUN05 15AUG05 95

POFAB-0930 FAB/DELIVER TERAZZO MATERIALS 20 11FEB05 10MAR05 07OCT05 03NOV05 167

POFAB-1400 FAB/DELIVER HYDROLIC ELEVATORS 60 11FEB05 05MAY05 06DEC05 28FEB06 207

POFAB-1100 FAB/DELIVER KITCHEN EQUIPMENT 65 11FEB05 12MAY05 16DEC05 17MAR06 215

POFAB-0850 FAB/DELIVER DOOR/HARDWARE 30 11FEB05 24MAR05 22DEC05 02FEB06 219

POFAB-0442 FAB/DELIVER EXTERIOR MASONRY 15 11FEB05 03MAR05 27DEC05 16JAN06 221

POFAB-1410 FAB/DELIVER TRACTION ELEVATORS 60 11FEB05 05MAY05 28DEC05 21MAR06 222

POFAB-0820 FAB/DELIVER AUTOMATIC DOORS 35 11FEB05 31MAR05 22MAY06 11JUL06 325

POFAB-0960 FAB/DELIVER CARPET 30 11FEB05 24MAR05 30MAY06 11JUL06 330

POFAB-1620 FAB/DELIVER  DECORATIVE LIGHT FIXTURES 30 11FEB05 24MAR05 19SEP06 30OCT06 408

POFAB-0610 FAB/DELIVER CABINETS/CASEWORK 30 25FEB05 07APR05 26APR06 07JUN06 297

SITEWORK ACTIVITIES
BUILDING PAD & INFASTRUCTURE
SITEWORK
SWBPI-0220 OVERLOT GRADING - BLDG PAD/INFASTR 35 03MAY04A 24JUN04 03MAY04A 26JAN06 348

SWBPI-0225 EXCAVATE WEST DETENTION POND - BLDG PAD/INFASTR 20 03MAY04A26MAY04A03MAY04A26MAY04A

SWBPI-0226 EXCAVATE EAST DETENTION POND - BLDG PAD/INFASTR 20 03MAY04A26MAY04A03MAY04A26MAY04A

SWBPI-0230 INSTALL SANITARY SEWER(line A)- BLDG PAD/INFASTR 20 15JUN04 14JUL04 14FEB06 20MAR06 365

SWBPI-0231 STORM DRAINS (lines D,J,I) - BLDG PAD/INFASTR 10 15JUN04 29JUN04 04MAY06 18MAY06 410

SWBPI-0241 INSTALL STORM DRAIN (line H) - BLDG PAD/INFASTR 5 15JUN04 21JUN04 11MAY06 18MAY06 415

SWBPI-0232 INSTALL SANITARY SEWER(line B)- BLDG PAD/INFASTR 20 25JUN04 26JUL04 27JAN06 02MAR06 348

SWBPI-0239 INSTALL STORM DRAIN (line C) - BLDG PAD/INFASTR 20 25JUN04 26JUL04 21MAR06 24APR06 378
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SITEWORK
SWBPI-0228 INSTALL STORM DRAIN (line B) - BLDG PAD/INFASTR 10 25JUN04 09JUL04 07APR06 24APR06 388

SWBPI-0229 INSTALL STORM DRAIN (line A) - BLDG PAD/INFASTR 10 25JUN04 09JUL04 07APR06 24APR06 388

SWBPI-0244 INSTALL WATER MAIN (line A) - BLDG PAD INFASTR 15 12JUL04 02AUG04 25APR06 18MAY06 388

SWBPI-0237 INSTALL STORM DRAIN (line F) - BLDG PAD/INFASTR 20 15JUL04 13AUG04 21MAR06 24APR06 365

SWBPI-0234 INSTALL STORM DRAIN (line K) - BLDG PAD/INFASTR 15 27JUL04 17AUG04 03MAR06 28MAR06 348

SWBPI-0242 INSTALL WATER MAIN (line E) - BLDG PAD INFASTR 15 27JUL04 17AUG04 25APR06 18MAY06 378

SWBPI-0246 INSTALL WATER MAIN (line D) - BLDG PAD INFASTR 15 27JUL04 17AUG04 25APR06 18MAY06 378

SWBPI-0240 INSTALL WATER MAIN (line C) - BLDG PAD INFASTR 15 16AUG04 03SEP04 25APR06 18MAY06 365

SWBPI-0235 INSTALL STORM DRAIN (line E) - BLDG PAD/INFASTR 20 18AUG04 17SEP04 30MAR06 02MAY06 348

SWBPI-0236 INSTALL STORM DRAIN (line G) - BLDG PAD/INFASTR 10 20SEP04 01OCT04 04MAY06 18MAY06 348

PARKING LOT ONE
SITEWORK
SWPL1-0231 FINE GRADE FOR LANDSCAPE/HARDSCAPE- SW PKG ONE 3 27SEP04* 29SEP04 28JUN06 30JUN06 378

SWPL1-1610 R-I SITE LIGHTING - SW PKG ONE 7 30SEP04 11OCT04 03JUL06 13JUL06 378

SWPL1-0225 INSTALL IRRIGATION SLEEVES - SW PKG ONE 3 30SEP04 04OCT04 02AUG06 04AUG06 397

SWPL1-0216 INSTALL LIGHT POLE BASES - SW PKG ONE 4 05OCT04 11OCT04 22SEP06 28SEP06 428

SWPL1-0228 FORM/PLACE/FINISH CURB&GUTTER - SW PKG ONE 10 12OCT04 26OCT04 03AUG06 17AUG06 391

SWPL1-1605 R-I ELECTRICAL PRIMARY FEEDERS - SW PKG ONE 4 18OCT04* 22OCT04 25AUG06 30AUG06 402

SWPL1-0230 FINE GRADE/COMP SUBGRADE (PKG)- SW PKG ONE 3 28OCT04 01NOV04 18AUG06 22AUG06 391

SWPL1-0268 PLACE ASPHALT (first lift) - SW PKG ONE 3 02NOV04 04NOV04 23AUG06 25AUG06 253

SWPL1-0233 FORM/PLACE FINISH SIDEWALKS - SW PKG ONE 5 01MAY06* 08MAY06 21AUG06 25AUG06 71

SWPL1-0269 PLACE ASPHALT (final lift) - SW PKG ONE 3 03JUL06* 07JUL06 28AUG06 30AUG06 36

SWPL1-0288 INSTALL IRRIGATION SYSTEMS - SW PKG ONE 5 10JUL06 14JUL06 21SEP06 28SEP06 49

SWPL1-0277 STRIPE PARKING LOTS - SW PKG ONE 2 10JUL06 11JUL06 10OCT06 11OCT06 60

SWPL1-1620 INSTALL LIGHT POLES/FIXTURES - SW PKG ONE 2 10JUL06 11JUL06 10OCT06 11OCT06 60
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