
Curren Elementary School 
Impact Schedule Narrative IC01 
October 10, 2007 
 
SUMMARY 
The following is a schedule analysis which assesses all activities associated with obtaining construction documents.  
 
INTRODUCTION: 
 
Attached is Schedule Impact Analysis IC01, copied from schedule file CUB3 showing the following: 
 
Key Milestone Dates:                              CUB3 Baseline             IC01 Impact            Variance                                       
                                          
Final Completion                                       03MAR09                 12MAR09                    -9 
                                     
 
METHODOLOGY 
 

• Schedule file CUB3 was copied and renamed to IC01.  
• The following activities were added to represent the delayed construction drawing delivery. 
 

 
 
 

• The schedule was calculated, and the longest path was analyzed.  
• This analysis revealed that the delayed construction drawing delivery affected the project complete milestone by 

9 calendar days. 
 
CONCLUSION: 
 

The delayed delivery of construction drawings delayed the Project Completion by 9 calendar days.  
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AAAA-0000 NOTICE TO PROCEED (start milestone) 3 0 01JUN07 -7 01JUN07 0 0 0

DEL01-0100 DELIVERY OF CONSTRUCTION DRAWINGS 3 7 01JUN07* 07JUN07 -7 0 0 0

POPS-0500 PREPARE/SUBMIT STEEL SHOP DRAWINGS 2 46 08JUN07 13AUG07 -5 01JUN07 06AUG07 0 -5 -5

POAP-0500 APPROVE STEEL SHOP DRAWINGS 3 14 14AUG07 27AUG07 -7 07AUG07 20AUG07 0 -7 -7

POFD-0500 FAB/DELIVER STEEL 2 30 28AUG07 09OCT07 -5 21AUG07 02OCT07 0 -5 -5

P21R-0521 ERECT STEEL/COLS/BMS/JOIST(grids F-H) - LV-2 P2P 1 10 10OCT07 24OCT07 -5 03OCT07 16OCT07 0 -5 -5

P21R-0522 ERECT STEEL/COLS/BMS/JOIST(grids A-F) - LV-2 P2P 1 8 25OCT07 05NOV07 -5 18OCT07 29OCT07 0 -5 -5

P2L2-0532 PLACE/WELD/DETAIL MTL DECK (A-F) - LV-2 P2P 1 5 06NOV07 13NOV07 -5 30OCT07 05NOV07 0 -5 -5

P2L2-0392 FORM TOPPING SLAB (A-F) - LV-2 P2P 1 3 15NOV07 19NOV07 -5 06NOV07 09NOV07 0 -5 -5

P2L2-1502 MECH/PLUMB SLEEVES/HANGERS (A-F) - LV-2 P2P 1 1 20NOV07 20NOV07 -5 12NOV07 12NOV07 0 -5 -5

P2L2-0323 INSTALL REBAR @ TOPPING SLAB (A-F) - LV-2 P2P 1 2 21NOV07 26NOV07 -5 13NOV07 15NOV07 0 -5 -5

P2L2-1602 INST ELEC SLEEVES/HANGERS (A-F) - LV-2 P2P 1 1 26NOV07 26NOV07 -5 15NOV07 15NOV07 0 -5 -5

P2L2-0396 PLACE/FINISH TOPPING SLAB (A-F) - LV-2 P2P 1 1 27NOV07 27NOV07 -5 16NOV07 16NOV07 0 -5 -5

P2L1-0720 SPRAY-ON FIREPROOFING - LV-1 P2P 1 5 29NOV07 06DEC07 -5 19NOV07 27NOV07 0 -5 -5

P2L1-1502 ROUGH-IN DUCTWORK - LV-1 P2P 2 15 07DEC07 02JAN08 -7 28NOV07 18DEC07 0 -7 -7

P2L2-1508 ROUGH-IN DUCTWORK - LV-2 P2P 2 15 03JAN08 23JAN08 -7 19DEC07 14JAN08 0 -7 -7

P2L2-1530 ROUGH-IN FIRE PROTECTION SYSTEM - LV-2 P2P 2 10 14JAN08 25JAN08 -7 03JAN08 16JAN08 0 -7 -7

P2L2-0910 FRAME WALLS - LV-2 P2P 2 10 28JAN08 08FEB08 -7 17JAN08 30JAN08 0 -7 -7

P2L2-1609 R-I ELECTRICAL SYSTEMS - LV-2 P2P 2 15 04FEB08 22FEB08 -7 24JAN08 13FEB08 0 -7 -7

P2L2-0721 INSTALL INSULATION/SOUND BATTS- LV-2 P2P 2 8 25FEB08 05MAR08 -7 14FEB08 25FEB08 0 -7 -7

P2L2-0920 HANG DRYWALL - LV-2 P2P 2 15 06MAR08 26MAR08 -7 26FEB08 17MAR08 0 -7 -7

P2L2-0925 TAPE/FINISH DRYWALL - LV-2 P2P 2 15 17MAR08 04APR08 -7 06MAR08 26MAR08 0 -7 -7

P2L2-0990 PRIME/PAINT- LV-2 P2P 2 10 31MAR08 11APR08 -7 20MAR08 02APR08 0 -7 -7

P2L2-0950 INSTALL CEILING GRID - LV-2 P2P 2 10 07APR08 18APR08 -7 27MAR08 09APR08 0 -7 -7

P2L2-0640 INSTALL CASEWORK - LV-2 P2P 2 15 21APR08 09MAY08 -7 10APR08 30APR08 0 -7 -7

P2L2-0650 INSTALL COUNTERTOPS - LV-2 P2P 2 5 12MAY08 16MAY08 -7 01MAY08 07MAY08 0 -7 -7

P2L2-1514 SET PLUMBING FIXTURES - LV-2 P2P 2 5 15MAY08 21MAY08 -7 06MAY08 12MAY08 0 -7 -7

P2L2-0992 TOUCH-UP PAINTING - LV-2 P2P 2 5 22MAY08 29MAY08 -7 13MAY08 19MAY08 0 -7 -7

P2L2-1614 TRIM-OUT ELECTRICAL SYSTEMS - LV-2 P2P 2 5 23MAY08 30MAY08 -7 14MAY08 20MAY08 0 -7 -7

P2L2-0972 APPLY CONCRETE SEALANT - LV-2 P2P 2 2 02JUN08 03JUN08 -7 21MAY08 22MAY08 0 -7 -7

P2L2-0820 HANG DOORS/HARDWARE - LV-2 P2P 2 8 04JUN08 13JUN08 -7 23MAY08 04JUN08 0 -7 -7

P2L2-8880 CLEANUP/PREP GRD PRE-PUNCHLIST - LV-2 P2P 2 10 16JUN08 27JUN08 -7 05JUN08 18JUN08 0 -7 -7

P2L2-8888 COMPLETE GRD PRE-PUNCHLIST - LV-2 P2P 2 10 30JUN08 14JUL08 -7 19JUN08 02JUL08 0 -7 -7
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P2L2-9990 PREPARE A-E PUNCHLIST - LV-2 P2P 2 2 15JUL08 16JUL08 -7 03JUL08 07JUL08 0 -7 -7

P2L2-9995 COMPLETE A-E PUNCHLIST - LV-2 P2P 2 5 17JUL08 23JUL08 -7 08JUL08 14JUL08 0 -7 -7

ZZP2-9995 COMPLETE P2P BUILDING (finish milestone) 3 0 23JUL08 -9 14JUL08 0 -9 -9

ZZP2-9999 DISTRICT OCCUPANCY OF BUILDING P2P 3 14 24JUL08 06AUG08 -9 15JUL08 28JUL08 0 -9 -9

AAB6-0100 START BUILDING 600 MODERNIZATION (sm) 3 0 07AUG08 -9 29JUL08 0 -9 -9

AAP2-0102 START PHASE 2 CONSTRUCTION (start milestone) 3 0 07AUG08 -9 29JUL08 0 -9 -9

B6L1-0100 DEMO/SALVAGE FIXTURES/EQUIPMENT - LV-1 BLDG 600 2 2 07AUG08 08AUG08 -7 29JUL08 30JUL08 0 -7 -7

B6L1-0110 ABATE ASBESTOS - LV-1 BLDG 600 2 10 11AUG08 22AUG08 -7 31JUL08 13AUG08 0 -7 -7

B6L1-0120 DEMO CEILINGS/WALLS/FLOORS - LV-1 BLDG 600 2 3 25AUG08 27AUG08 -7 14AUG08 18AUG08 0 -7 -7

B6L1-1502 ROUGH-IN DUCTWORK - LV-1 BLDG 600 2 5 28AUG08 04SEP08 -7 19AUG08 25AUG08 0 -7 -7

B6L1-0910 FRAME WALLS - LV-1 BLDG 600 2 3 05SEP08 09SEP08 -7 26AUG08 28AUG08 0 -7 -7

B6L1-1609 R-I ELECTRICAL SYSTEMS - LV-1 BLDG 600 2 8 09SEP08 18SEP08 -7 28AUG08 09SEP08 0 -7 -7

B6L1-0721 INSTALL INSULATION/SOUND BATTS- LV-1 BLDG 600 2 3 19SEP08 23SEP08 -7 10SEP08 12SEP08 0 -7 -7

B6L1-0920 HANG DRYWALL - LV-1 BLDG 600 2 3 24SEP08 26SEP08 -7 15SEP08 17SEP08 0 -7 -7

B6L1-0925 PATCH/TAPE/FINISH DRYWALL - LV-1 BLDG 600 2 5 29SEP08 03OCT08 -7 18SEP08 24SEP08 0 -7 -7

B6L1-0990 PRIME/PAINT- LV-1 BLDG 600 2 4 06OCT08 09OCT08 -7 25SEP08 30SEP08 0 -7 -7

B6L1-0950 INSTALL CEILING GRID - LV-1 BLDG 600 2 4 08OCT08 13OCT08 -7 29SEP08 02OCT08 0 -7 -7

B6L1-0640 INSTALL CASEWORK - LV-1 BLDG 600 2 5 14OCT08 20OCT08 -7 03OCT08 09OCT08 0 -7 -7

B6L1-0130 PATCH/REPAIR FLOORS - LV-1 BLDG 600 2 3 21OCT08 23OCT08 -7 10OCT08 14OCT08 0 -7 -7

B6L1-0650 INSTALL COUNTERTOPS - LV-1 BLDG 600 2 3 21OCT08 23OCT08 -7 10OCT08 14OCT08 0 -7 -7

B6L1-0962 INSTALL VINYL FLOOR TILE - LV-1 BLDG 600 2 7 24OCT08 03NOV08 -7 15OCT08 23OCT08 0 -7 -7

B6L1-0992 TOUCH-UP PAINTING - LV-1 BLDG 600 2 2 04NOV08 05NOV08 -7 24OCT08 27OCT08 0 -7 -7

B6L1-1027 INSTALL MARKERBOARDS - LV-1 BLDG 600 2 2 06NOV08 07NOV08 -7 28OCT08 29OCT08 0 -7 -7

B6L1-1532 TRIM-OUT FIRE PROTECTION SYSTEM - LV-1 BLDG 600 2 2 06NOV08 07NOV08 -7 28OCT08 29OCT08 0 -7 -7

B6L1-1665 TRIM-OUT FIRE/LIFE SAFETY SYSTEM - LV-1 BLDG 600 2 2 06NOV08 07NOV08 -7 28OCT08 29OCT08 0 -7 -7

B6L1-8880 CLEANUP/PREP GRD PRE-PUNCHLIST - LV-1 BLDG 600 2 5 10NOV08 14NOV08 -7 30OCT08 05NOV08 0 -7 -7

B6L1-8888 COMPLETE GRD PRE-PUNCHLIST - LV-1 BLDG 600 2 5 17NOV08 21NOV08 -7 06NOV08 12NOV08 0 -7 -7

B6L1-9990 PREPARE A-E PUNCHLIST - LV-1 BLDG 600 2 2 24NOV08 25NOV08 -7 13NOV08 14NOV08 0 -7 -7

B6L1-9995 COMPLETE A-E PUNCHLIST - LV-1 BLDG 600 2 9 26NOV08 09DEC08 -7 17NOV08 28NOV08 0 -7 -7

ZZB6-9995 COMPLETE BUILDING 600 MODERNIZATION (fm) 3 0 09DEC08 -11 28NOV08 0 -11 -11

ZZP2-9990 COMPLETE PHASE 2 CONSTRUCTION (finish milestone) 3 0 09DEC08 -11 28NOV08 0 -11 -11

AAP3-0100 START PHASE 3 CONSTRUCTION (start milestone) 3 0 10DEC08 -9 29NOV08 0 -11 -11

AASW-0104 START PHASE 3 SITEWORK (start milestone) 3 0 10DEC08 -9 29NOV08 2 -11 -11
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AASW-0108 START PORTABLE RELOCATION (start milestone) 3 0 10DEC08 -9 29NOV08 2 -11 -11

P3SW-0210 RELOCATE EXIST STRUCTURES - SITE - PH 3A 1 2 11DEC08 12DEC08 -6 01DEC08 02DEC08 0 -6 -6

P3SW-0220 REMOVAL OF EXISTING UTILITIES - SITE - PH 3A 1 2 15DEC08 16DEC08 -6 04DEC08 05DEC08 0 -6 -6

P3SW-0206 OVERLOT GRADING - SITE - PH 3A 1 1 18DEC08 18DEC08 -6 08DEC08 08DEC08 0 -6 -6

P3SW-0290 ROUGH-IN IRRIGATION SLEEVES - SITE - PH 3A 1 1 19DEC08 19DEC08 -6 09DEC08 09DEC08 0 -6 -6

P3SW-0291 INSTALL IRRIGATION SYSTEMS - SITE - PH 3A 1 2 22DEC08 23DEC08 -6 11DEC08 12DEC08 0 -6 -6

P3SW-0292 SPREAD TURF SEEDING - SITE - PH 3A 1 1 30DEC08 30DEC08 -6 15DEC08 15DEC08 0 -6 -6

P3SW-8880 CLEANUP/PREP GRD PRE-PUNCHLIST - SITE - PH 3A 2 2 31DEC08 02JAN09 -8 16DEC08 17DEC08 0 -8 -8

P3SW-8888 COMPLETE GRD PRE-PUNCHLIST - SITE - PH 3A 2 2 05JAN09 06JAN09 -8 18DEC08 19DEC08 0 -8 -8

P3SW-9990 PREPARE A-E PUNCHLIST - SITE - PH 3A 2 2 07JAN09 08JAN09 -8 22DEC08 23DEC08 0 -8 -8

P3SW-9995 COMPLETE A-E PUNCHLIST - SITE - PH 3A 2 4 09JAN09 14JAN09 -8 29DEC08 02JAN09 0 -8 -8

ZZP3-9990 COMPLETE PHASE 3 CONSTRUCTION (finish milestone) 3 0 14JAN09 -12 02JAN09 0 -12 -12

ZZSW-9997 COMPLETE PHASE 3 SITEWORK (finish milestone) 3 0 14JAN09 -12 02JAN09 0 -12 -12

AAP4-0100 START PHASE 4 CONSTRUCTION (start milestone) 3 0 15JAN09 -10 03JAN09 0 -12 -12

AASW-0106 START PHASE 4 SITEWORK (start milestone) 3 0 15JAN09 -10 03JAN09 2 -12 -12

P4SW-0205 INSTALL 8' VISION SCREEN - SITE - PH 4 1 2 15JAN09 16JAN09 -6 05JAN09 06JAN09 0 -6 -6

P4SW-0210 DEMO/REM/RELOCATE EXIST STRUCTURES - SITE - PH 4 1 3 19JAN09 22JAN09 -6 08JAN09 12JAN09 0 -6 -6

P4SW-0220 REMOVAL OF EXISTING UTILITIES - SITE - PH 4 1 2 23JAN09 26JAN09 -6 13JAN09 15JAN09 0 -6 -6

P4SW-0206 OVERLOT GRADING - SITE - PH 4 1 2 27JAN09 29JAN09 -6 16JAN09 19JAN09 0 -6 -6

P4SW-0264 INSTALL STORM SEWER/INLETS - SITE - PH 4 1 5 27JAN09 05FEB09 -6 16JAN09 23JAN09 0 -6 -6

P4SW-0231 FINE GRADE FOR CURB & GUTTER - SITE - PH 4 1 5 09FEB09 16FEB09 -6 26JAN09 03FEB09 0 -6 -6

P4SW-0233 FORM/PLACE/FINISH CURB & GUTTER - SITE - PH 4 1 5 12FEB09 19FEB09 -6 29JAN09 09FEB09 0 -6 -6

P4SW-0222 FINE GRADE FOR ASPHALT - SITE - PH 4 1 3 20FEB09 24FEB09 -6 10FEB09 13FEB09 0 -6 -6

P4SW-0250 LAY ASPHALT PAVING -  SITE - PH 4 1 3 26FEB09 02MAR09 -6 16FEB09 19FEB09 0 -6 -6

P4SW-1014 INSTALL NEW PLAYGROUND EQUIP - SITE - PH 1 1 3 27FEB09 03MAR09 -6 17FEB09 20FEB09 0 -6 -6

P4SW-0261 PARKING LOT STRIPING - SITE - PH 4 1 1 03MAR09 03MAR09 -6 20FEB09 20FEB09 0 -6 -6

P4SW-8880 CLEANUP/PREP GRD PRE-PUNCHLIST - SITE - PH 4 2 2 04MAR09 05MAR09 -7 23FEB09 24FEB09 0 -7 -7

P4SW-8888 COMPLETE GRD PRE-PUNCHLIST - SITE - PH 4 2 2 06MAR09 09MAR09 -7 25FEB09 26FEB09 0 -7 -7

P4SW-9990 PREPARE A-E PUNCHLIST - SITE - PH 4 2 1 10MAR09 10MAR09 -7 27FEB09 27FEB09 0 -7 -7

P4SW-9995 COMPLETE A-E PUNCHLIST - SITE - PH 4 2 2 11MAR09 12MAR09 -7 02MAR09 03MAR09 0 -7 -7

ZZP4-9990 COMPLETE PHASE 4 CONSTRUCTION (finish milestone) 3 0 12MAR09 -9 03MAR09 0 -9 -9

ZZSW-9998 COMPLETE PHASE 4 SITEWORK (finish milestone) 3 0 12MAR09 -9 03MAR09 0 -9 -9

ZZZZ-9999 PROJECT COMPLETE (finish milestone) 3 0 12MAR09 0 03MAR09 0 -9 -9
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