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OVERALL MILESTONES/KEY DATES/NOTABLE ACTIVITIES
PROJECT MILESTONES
PROJECT MILESTONES/KEY DATES
AAAA-0000 START NETWORK ANALYSIS 3 0 05OCT07 28NOV07 54

GMPR-0300 JE DUNN PREPARE/SUBMIT PRELIM SCHEDULE & GMP 3 68* 05OCT07 11DEC07 28NOV07 03FEB08 54

GMPR-0400 OWNER REVIEW/APPROVE GMP 3 7 12DEC07 18DEC07 04FEB08 10FEB08 54

AAAA-0100 MOBILIZE JE DUNN CONSTRUCTION RESOURCES 2 10 02JAN08* 15JAN08 28JAN08 08FEB08 18

AAAA-0150 START FNDTN WORK @ TUNNEL/HOTEL(start milestone) 3 0 21JAN08* 18APR08 88

ZZHT-0100 OVERALL DURATION FOR HOTEL (hammock)(cal days) 3 509* 21JAN08 12JUN09 18APR08 21SEP09 88

AAAA-0115 OWNER ISSUE NTP FOR CONSTRUCTION 3 0 11FEB08* 11FEB08 0

AAAA-0155 START FNDTN WORK @ CASINO/BOH (start milestone) 3 0 11FEB08* 11FEB08 0

ZZBH-0100 OVERALL DURATION FOR BOH (hammock)(cal days) 3 589* 11FEB08 21SEP09 11FEB08 21SEP09 0

ZZCA-0100 OVERALL DURATION FOR CASINO (hammock)(cal days) 3 589* 11FEB08 21SEP09 11FEB08 21SEP09 0

ZZPG-9995 PARKING GARAGE COMPLETE (finish milestone) 3 0 24OCT08 21SEP09 332

ZZSW-9995 SITEWORK COMPLETE (finish milestone) 3 0 31MAR09 21SEP09 174

ZZHT-9995 HOTEL TOWER COMPLETE (finish milestone) 3 0 12JUN09 21SEP09 101

ZZBH-9995 BACK OF HOUSE AREAS COMPLETE (finish milestone) 3 0 21SEP09 21SEP09 0

ZZCA-9995 TURNOVER 1 COMPLETE (finish milestone) 3 0 21SEP09 21SEP09 0

ZZZZ-9999 PROJECT COMPLETE (finish milestone) 3 0 21SEP09 21SEP09 0

SITEWORK ACTIVITIES
SITEWORK
SITEWORK ACTIVITIES
SWNP-0200 ROUGH GRADE- NORTH PKG LOTS 1 5 24JUL08 30JUL08 19JUN09 26JUN09 213

SWVP-0200 ROUGH GRADE- VALET PKG/SO ACCESS 1 5 24JUL08 30JUL08 19JUN09 26JUN09 213

SWNP-0220 INSTALL UTILITIES - NORTH PKG LOTS 1 10 31JUL08 14AUG08 29JUN09 14JUL09 213

SWVP-0220 INSTALL UTILITIES - VALET PKG/SO ACCESS 1 10 31JUL08 14AUG08 29JUN09 14JUL09 213

SWSB-0200 ROUGH GRADE - SOUTH OF BLDG 1 5 08AUG08 14AUG08 05MAY09 11MAY09 173

SWNP-0230 GRADE/PLACE/FINISH CURB/GUTTER- NORTH PKG LOTS 1 5 15AUG08 22AUG08 15JUL09 21JUL09 213

SWVP-0230 GRADE/PL/FINISH CURB/GUTTER- VALET PKG/SO ACCESS 1 5 15AUG08 22AUG08 15JUL09 21JUL09 213

SWSB-0220 INSTALL UTILITIES - SOUTH OF BLDG 1 10 15AUG08 29AUG08 12MAY09 27MAY09 173

SWNP-0270 LAY ASPHALT PAVING - NORTH PKG LOTS 1 10 25AUG08 08SEP08 23JUL09 06AUG09 213

SWVP-0270 LAY ASPHALT PAVING - VALET PKG/SO ACCESS 1 10 25AUG08 08SEP08 23JUL09 06AUG09 213

SWSB-0230 GRADE/PLACE/FINISH CURB/GUTTER - SOUTH OF BLDG 1 15 02SEP08 23SEP08 28MAY09 18JUN09 173

SWNP-0290 INSTALL IRRIGATION/LANDSCAPE - NORTH PKG LOTS 1 15 09SEP08 30SEP08 07AUG09 28AUG09 213

SWVP-0290 IRRIGATION/LANDSCAPE - VALET PKG/SO ACCESS 1 15 09SEP08 30SEP08 07AUG09 28AUG09 213

SWSB-0250 FORM/PLACE/FINISH HARDSCAPE - SOUTH OF BLDG 1 20 09SEP08 07OCT08 04JUN09 06JUL09 173
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SITEWORK ACTIVITIES
SWBO-0200 ROUGH GRADE- BUS/OVERFLOW PKG 1 10 01OCT08 14OCT08 20MAY09 03JUN09 148

SWNP-8880 PREPARE/COMPLETE PUNCHLIST - NORTH PKG LOTS 1 15 01OCT08 21OCT08 31AUG09 21SEP09 213

SWVP-8880 PREPARE/COMPLETE PUNCHLIST - VALET PKG/SO 1 15 01OCT08 21OCT08 31AUG09 21SEP09 213

SWLD-0200 ROUGH GRADE- LOAD DOCK/MECH YD 1 5 08OCT08 14OCT08 08JUN09 15JUN09 155

SWSB-0270 LAY ASPHALT PAVING - SOUTH OF BLDG 1 10 08OCT08 21OCT08 07JUL09 21JUL09 173

SWLD-0220 INSTALL UTILITIES - LOAD DOCK/MECH YD 1 10 15OCT08 29OCT08 16JUN09 30JUN09 155

SWBO-0220 INSTALL UTILITIES - BUS/OVERFLOW PKG 1 15 15OCT08 05NOV08 04JUN09 26JUN09 148

SWLD-0240 FORM/PL/FINISH EQUIP PADS - LOAD DOCK/MECH YD 1 10 30OCT08 13NOV08 07JUL09 21JUL09 158

SWLD-0230 GRADE/PLACE/FINISH CURB/GUTTER-LOAD DOCK/MECH 1 15 30OCT08 20NOV08 01JUL09 24JUL09 155

SWBO-0230 GRADE/PLACE/FINISH CURB/GUTTER- BUS/OVERFLOW 1 15 06NOV08 01DEC08 29JUN09 21JUL09 148

SWLD-1500 SET/CONNECT MECH/ELEC EQUIP - LOAD DOCK/MECH YD 1 25 14NOV08 23DEC08 23JUL09 28AUG09 158

SWLD-0270 FORM/PL/FINISH CONC PAVING - LOAD DOCK/MECH YD 1 8 21NOV08 04DEC08 27JUL09 06AUG09 155

SWBO-0270 BASE/ASPHALT PAVING - BUS/OVERFLOW PKG 1 10 02DEC08 16DEC08 23JUL09 06AUG09 148

SWLD-0255 ASHPALT PAVING/STRIPPING - LOAD DOCK/MECH YD 1 5 05DEC08 12DEC08 07AUG09 13AUG09 155

SWSB-0290 INSTALL IRRIGATION/LANDSCAPE - SOUTH OF BLDG 1 25 09DEC08 21JAN09 23JUL09 28AUG09 143

SWLD-0290 INSTALL IRRIGATION/LANDSCAPE - LOAD DOCK/MECH YD 1 10 15DEC08 02JAN09 14AUG09 28AUG09 155

SWNB-0200 GRADING FOR SITE CONCRETE - NORTH OF BLDG 1 5 29DEC08 06JAN09 19JUN09 26JUN09 113

SWLD-8880 PREPARE/COMPLETE PUNCHLIST - LOAD DOCK/MECH YD 1 15 05JAN09 26JAN09 31AUG09 21SEP09 155

SWNB-0230 FORM/PLACE/FINISH SITE CONCRETE - NORTH OF BLDG 1 20 07JAN09 05FEB09 29JUN09 29JUL09 113

SWSB-8880 PREPARE/COMPLETE PUNCHLIST - SOUTH OF BLDG 1 15 22JAN09 13FEB09 31AUG09 21SEP09 143

SWNB-0290 INSTALL IRRIGATION/LANDSCAPE - NORTH OF BLDG 1 20 06FEB09 09MAR09 30JUL09 28AUG09 113

SWBO-0290 INSTALL IRRIGATION/LANDSCAPE - BUS/OVERFLOW PKG 1 15 12FEB09 05MAR09 07AUG09 28AUG09 115

SWBO-8880 PREPARE/COMPLETE PUNCHLIST - BUS/OVERFLOW PKG 1 15 06MAR09 27MAR09 31AUG09 21SEP09 115

SWNB-8880 PREPARE/COMPLETE PUNCHLIST - NORTH OF BLDG 1 15 10MAR09 31MAR09 31AUG09 21SEP09 113

STRUCTURAL/ROOFING/EXTERIOR STUDS
ACTIVITIES AFFECTING ALL FLOORS OF THE BUILDING
PARKING GARAGE ACTIVITIES
PGP1-0320 ERECT PRECAST CONCRETE - GRD LN B1-B3 - PG AF 1 25 23APR08 29MAY08 19MAR09 23APR09 211

PGP2-0320 ERECT PRECAST CONCRETE - GRD LN B3-B5 - PG AF 1 25 30MAY08 07JUL08 24APR09 01JUN09 211

PGAP-0550 INSTALL STAIRS/GUARD RLS - GRN LN B1-B5 - PG AF 1 15 08JUL08 30JUL08 30JUL09 21AUG09 248

BASEMENT LEVEL
HOTEL TOWER ACTIVITIES
HTBL-0237 DRILL/PLACE CAISSONS - HOTEL BSMT 1 5 21JAN08 25JAN08 16MAY08 22MAY08 79

HTBL-0322 FORM/PLACE CORE/SHEAR WALLS - HOTEL BSMT 1 10 24JAN08 06FEB08 21MAY08 04JUN08 79

HTBL-1500 R-I UNDERSLAB M.E.P. - HOTEL BSMT 1 5 11FEB08 18FEB08 30MAY08 05JUN08 73
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HOTEL TOWER ACTIVITIES
HTBL-0380 FORM/PL/FINISH SLAB ON GRADE - HOTEL BSMT 1 4 19FEB08 25FEB08 06JUN08 12JUN08 73

HTBL-0222 BACKFILL FOUNDATIONS - HOTEL BSMT 1 3 04MAR08 06MAR08 20JUN08 24JUN08 73

BACK OF HOUSE AREA ACTIVITIES
BHBL-1500 R-I UNDERSLAB M.E.P. - BOH TUNNELS BSMT 1 25 21JAN08 26FEB08 18APR08 23MAY08 60

BHBL-0310 FORM/PL SLAB ON GRADE (ftg) - BOH TUNNELS BSMT 1 25 30JAN08 06MAR08 29APR08 04JUN08 60

BHBL-0322 FORM/PLACE CORE/SHEAR WALLS - BOH TUNNELS BSMT 1 40 06FEB08 04APR08 06MAY08 03JUL08 60

BHBL-0222 BACKFILL FOUNDATIONS - BOH TUNNELS BSMT 1 30 05MAR08 17APR08 03JUN08 17JUL08 60

FLOOR ONE
HOTEL TOWER ACTIVITIES
HTF1-0237 DRILL/PLACE CAISSONS/GRADE BEAMS - HOTEL FL-1 1 25 11FEB08 19MAR08 19MAY08 24JUN08 65

HTF1-1500 R-I UNDERSLAB M.E.P. - HOTEL FL-1 1 25 19FEB08 26MAR08 30MAY08 07JUL08 68

HTF1-0350 FORM/PL/FINISH/STRIP DECK @ TUNNELS - HOTEL FL-1 1 5 26FEB08 03MAR08 13JUN08 19JUN08 73

HTF1-0360 FORM/PLACE COLUMNS/WALLS - HOTEL FL-1 1 15 10MAR08 31MAR08 16JUN08 07JUL08 65

HTF1-0380 FORM/PL/FINISH SLAB ON GRADE - HOTEL FL-1 1 15 18MAR08 07APR08 23JUN08 15JUL08 65

HTF1-0520 ERECT EXTERIOR STUDS - HOTEL FL-1 1 10 23APR08 06MAY08 21AUG08 04SEP08 78

BACK OF HOUSE AREA ACTIVITIES
BHF1-0350 FORM/PL/FINISH/STRIP DECK @ TUNNELS - BOH FL-1 1 35 22FEB08 11APR08 21MAY08 14JUL08 60

BHF1-0310 FORM/PLACE FOOTINGS - BOH FL-1 1 35 05MAR08 24APR08 03JUN08 25JUL08 60

BHF1-1500 R-I UNDERSLAB M.E.P. - BOH FL-1 1 40 13MAR08 08MAY08 23JUN08 22AUG08 68

BHF1-0360 FORM/PLACE WALLS/PITS - BOH FL-1 1 20 01APR08 29APR08 30JUN08 30JUL08 60

BHF1-0380 FORM/PL/FINISH SLAB ON GRADE - BOH FL-1 1 35 08APR08 29MAY08 08JUL08 29AUG08 60

BHF1-0382 FORM/PL/FINISH SOG (crane access) - BOH FL-1 1 20 09SEP08 07OCT08 01OCT08 29OCT08 15

BHF1-0723 SPRAY-ON FIREPROOFING - BOH FL-1 1 25 17SEP08 21OCT08 08OCT08 13NOV08 15

CASINO AREA ACTIVITIES
CAF1-0310 FORM/PLACE FOOTINGS - CASINO FL-1 1 35 11FEB08 02APR08 11FEB08 02APR08 0

CAF1-1500 R-I UNDERSLAB M.E.P. - CASINO FL-1 1 40 19FEB08 17APR08 25FEB08 22APR08 3

CAF1-0360 FORM/PLACE WALLS/PITS - CASINO FL-1 1 25 03MAR08 07APR08 03MAR08 07APR08 0

CAF1-0380 FORM/PL/FINISH SLAB ON GRADE - CASINO FL-1 1 35 10MAR08 29APR08 10MAR08 29APR08 0

PBF1-0205 EXCVT FOR FTGS - PED BRIDGE F1 1 2 01APR08 02APR08 09JUL09 10JUL09 299

PBF1-0215 FM/PL CONC FOOTINGS - PED BRIDGE F1 1 4 03APR08 08APR08 13JUL09 16JUL09 299

PBF1-0245 BACKFILL FTGS - PED BRIDGE F1 1 2 09APR08 10APR08 17JUL09 20JUL09 299

PBAF-0530 ERECT STR STL/MTL DCK/STRS(all flrs)- PED BRIDGE 1 10 30MAY08 13JUN08 21JUL09 04AUG09 267

PBF1-0380 FM/PL/FN SLAB ON GRADE - PED BRIDGE F1 1 3 16JUN08 18JUN08 11AUG09 13AUG09 270

PBAF-0555 INSTALL HAND RAILS (all floors) - PED BRIDGE 1 5 24JUN08 30JUN08 14AUG09 21AUG09 267

CEF1-1410 INSTALL ESCALATOR TRUSSES - CASINO ENTRY FL-1 2 10 30JUN08 14JUL08 18JUL08 31JUL08 13

CAF1-0382 FORM/PL/FINISH SOG (crane access) - CASINO FL-1 1 20 30JUN08 30JUL08 08APR09 06MAY09 180

2007 2008 2009
O N D J F M A M J J A S O N D J F M A M J J A S C

© Primavera Systems, Inc.

Start Date 05OCT07
Finish Date 21SEP09
Data Date 05OCT07
Run Date 29JAN08 13:43

WHP9 SCHEDULING CONSULTANTS, LTD.
PRELIMINARY SCHEDULE

ACTIVITIES GROUPED BY PHASE/LEVEL/AREA CODE

Sheet 3 of 14
Date Revision Checked Approved



Activity
ID

Activity
Description

Cal
ID

Orig
Dur

Early
Start

Early
Finish

Late
Start

Late
Finish

Total
Float

CASINO AREA ACTIVITIES
CAF1-0723 SPRAY-ON FIREPROOFING - CASINO FL-1 1 15 16JUL08 07AUG08 16JUL08 07AUG08 0

PARKING GARAGE ACTIVITIES
PGP1-0230 DRILL/PLACE CONC CASSIONS - GRD LN B1-B3 - PG F1 1 8 13MAR08 24MAR08 04FEB09 16FEB09 211

PGP1-0203 EXCAVATE FOR GRADE BEAMS - GRD LN B1-B3 - PG F1 1 5 25MAR08 31MAR08 17FEB09 24FEB09 211

PGP2-0230 DRILL/PLACE CONC CASSIONS - GRD LN B3-B5 - PG F1 1 8 25MAR08 03APR08 16MAR09 25MAR09 228

PGP1-0313 FORM/PL CONC GRADE BEAMS - GRD LN B1-B3 - PG F1 1 12 01APR08 17APR08 25FEB09 13MAR09 211

PGP2-0203 EXCAVATE FOR GRADE BEAMS - GRD LN B3-B5 - PG F1 1 5 04APR08 10APR08 26MAR09 01APR09 228

PGP2-0313 FORM/PL CONC GRADE BEAMS - GRD LN B3-B5 - PG F1 1 12 11APR08 29APR08 02APR09 17APR09 228

PGP1-0243 BACKFILL GRADE BEAMS - GRD LN B1-B3 - PG F1 1 3 18APR08 22APR08 16MAR09 18MAR09 211

PGP2-0243 BACKFILL GRADE BEAMS - GRD LN B3-B5 - PG F1 1 3 30APR08 02MAY08 20APR09 23APR09 228

PGP1-1505 R-I UNDERSLAB PLUMBING - GRD LN B1-B3 - PG F1 1 8 30MAY08 10JUN08 04JUN09 16JUN09 238

PGP2-1505 R-I UNDERSLAB PLUMBING - GRD LN B3-B5 - PG F1 1 10 08JUL08 22JUL08 02JUN09 16JUN09 211

PGAP-0380 FM/PL/FN SLAB ON GRADE - GRD LN B1-B5 - PG F1 1 12 24JUL08 11AUG08 17JUN09 06JUL09 211

FLOOR TWO
HOTEL TOWER ACTIVITIES
HTF2-0360 FORM/PL/FINISH PT DECK/COLS/WALLS - HOTEL FL-2 1 15 01APR08 22APR08 08JUL08 30JUL08 65

HTF2-0520 ERECT EXTERIOR STUDS - HOTEL FL-2 1 10 07MAY08 21MAY08 05SEP08 19SEP08 78

BACK OF HOUSE AREA ACTIVITIES
BHF2-0390 FORM/PL/FINISH TOPPING SLAB - BOH FL-2 1 25 02SEP08 07OCT08 24SEP08 29OCT08 15

BHF2-0392 FORM/PLACE/FINISH LIGHT WEIGHT CONC - BOH FL-2 1 15 17SEP08 07OCT08 15OCT08 05NOV08 20

BHF1-0540 ERECT EXT STUDS/SHTG FL-2 to ROOF - BOH FL-2 1 20 17SEP08 14OCT08 25NOV08 30DEC08 47

BHF2-0723 SPRAY-ON FIREPROOFING - BOH FL-2 1 15 24SEP08 14OCT08 23OCT08 13NOV08 20

BHF2-0750 APPLY ROOFING SYSTEM (low roof) - BOH ROOF FL-2 1 15 30OCT08 20NOV08 12DEC08 08JAN09 27

CASINO AREA ACTIVITIES
CAF2-0390 FORM/PL/FINISH TOPPING SLABS - CASINO FL-2 1 45 22MAY08 30JUL08 22MAY08 30JUL08 0

CAF1-0540 ERECT EXT STUDS/SHTG (roof steps) - CASINO FL-2 1 15 06JUN08 27JUN08 25NOV08 18DEC08 112

PBF2-0327 FM/PL/FIN TOPPING SLAB - PED BRIDGE F2 1 2 16JUN08 17JUN08 06AUG09 07AUG09 267

CAF2-0723 SPRAY-ON FIREPROOFING - CASINO FL-2 1 15 31JUL08 22AUG08 26JAN09 17FEB09 112

PARKING GARAGE ACTIVITIES
PGAP-0327 FM/PL/FIN TOPPING SLAB - GRD LN B1-B5 - PG F2 1 10 21JUL08 04AUG08 15JUN09 29JUN09 211

FLOOR THREE
HOTEL TOWER ACTIVITIES
HTF3-0360 FORM/PL/FINISH PT DECK/COLS/WALLS - HOTEL FL-3 1 10 23APR08 06MAY08 13AUG08 27AUG08 73

HTF3-0520 ERECT EXTERIOR STUDS - HOTEL FL-3 1 10 15MAY08 29MAY08 15SEP08 26SEP08 78

CASINO AREA ACTIVITIES
PBF3-0326 FM/PL/FIN TOPPING SLAB - PED BRIDGE F3 1 2 18JUN08 19JUN08 10AUG09 11AUG09 267
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PARKING GARAGE ACTIVITIES
PGAP-0326 FM/PL/FIN TOPPING SLAB - GRD LN B1-B5 - PG F3 1 10 15JUL08 29JUL08 08JUN09 22JUN09 211

FLOOR FOUR
HOTEL TOWER ACTIVITIES
HTF4-0360 FORM/PL/FINISH PT DECK/COLS/WALLS - HOTEL FL-4 1 10 30APR08 13MAY08 28AUG08 12SEP08 78

HTF4-0520 ERECT EXTERIOR STUDS - HOTEL FL-4 1 10 22MAY08 05JUN08 22SEP08 03OCT08 78

CASINO AREA ACTIVITIES
PBF4-0325 FM/PL/FIN TOPPING SLAB - PED BRIDGE F4 1 2 20JUN08 23JUN08 12AUG09 13AUG09 267

PARKING GARAGE ACTIVITIES
PGAP-0325 FM/PL/FIN TOPPING SLAB - GRD LN B1-B5 - PG F4 1 10 08JUL08 22JUL08 02JUN09 16JUN09 211

FLOOR FIVE
HOTEL TOWER ACTIVITIES
HTF5-0360 FORM/PL/FINISH PT DECK/COLS/WALLS - HOTEL FL-5 1 10 07MAY08 21MAY08 05SEP08 19SEP08 78

HTF5-0520 ERECT EXTERIOR STUDS - HOTEL FL-5 1 10 30MAY08 13JUN08 29SEP08 10OCT08 78

FLOOR SIX
HOTEL TOWER ACTIVITIES
HTF6-0360 FORM/PL/FINISH PT DECK/COLS/WALLS - HOTEL FL-6 1 10 15MAY08 29MAY08 15SEP08 26SEP08 78

HTF6-0520 ERECT EXTERIOR STUDS - HOTEL FL-6 1 10 06JUN08 20JUN08 06OCT08 17OCT08 78

FLOOR SEVEN
HOTEL TOWER ACTIVITIES
HTF7-0360 FORM/PL/FINISH PT DECK/COLS/WALLS - HOTEL FL-7 1 10 22MAY08 05JUN08 22SEP08 03OCT08 78

HTF7-0520 ERECT EXTERIOR STUDS - HOTEL FL-7 1 10 16JUN08 27JUN08 13OCT08 27OCT08 78

FLOOR EIGHT
HOTEL TOWER ACTIVITIES
HTF8-0360 FORM/PL/FINISH PT DECK/COLS/WALLS - HOTEL FL-8 1 10 30MAY08 13JUN08 29SEP08 10OCT08 78

HTF8-0520 ERECT EXTERIOR STUDS - HOTEL FL-8 1 10 23JUN08 07JUL08 20OCT08 03NOV08 78

FLOOR NINE
HOTEL TOWER ACTIVITIES
HTF9-0360 FORM/PL/FINISH PT DECK/COLS/WALLS - HOTEL FL-9 1 10 06JUN08 20JUN08 06OCT08 17OCT08 78

HTF9-0520 ERECT EXTERIOR STUDS - HOTEL FL-9 1 10 30JUN08 15JUL08 28OCT08 10NOV08 78

FLOOR TEN
HOTEL TOWER ACTIVITIES
HTF0-0360 FORM/PL/FINISH PT DECK/COLS/WALLS - HOTEL FL-10 1 10 16JUN08 27JUN08 13OCT08 27OCT08 78

HTF0-0520 ERECT EXTERIOR STUDS - HOTEL FL-10 1 10 16JUL08 30JUL08 11NOV08 25NOV08 78

ROOF LEVEL
HOTEL TOWER ACTIVITIES
HTRL-0360 FORM/PL/FINISH PT DECK - HOTEL ROOF 1 15 23JUN08 15JUL08 20OCT08 10NOV08 78

HTRL-0512 ERECT STRUC STEEL/METAL DECK - HOTEL ROOF 1 15 16JUL08 07AUG08 21NOV08 16DEC08 85
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