Activity Activity Original Budgeted Units of
ID Description Duration Man Days Skilled Labor
CARPENTERS
ALUMINUM PATIENT DOOR¢
F1GE-0822 HANG PATIENT DOORS - F1 GEN ER 12 24.00 2.00
F1IM-0822 HANG PATIENT DOORS - F1 IMAGING 7 14.00 2.00
F10B-0822 HANG PATIENT DOORS - F1 OBSER 12 24.00 2.00
F1PE-0822 HANG PATIENT DOORS - F1 PED ER 7 14.00 2.00
F1TR-0822 HANG PATIENT DOORS - F1 TRAUMA 10 20.00 2.00
F2C1-0822 HANG PATIENT DOORS - F2 CTR CORE 3 6.00 2.00
F2E1-0822 HANG PATIENT DOORS - F2 EAST Al 12 24.00 2.00
F2E2-0822 HANG PATIENT DOORS - F2 EAST A2 12 24.00 2.00
F2N1-0822 HANG PATIENT DOORS - F2 NORTH Al 10 20.00 2.00
F2N2-0822 HANG PATIENT DOORS - F2 NORTH A2 10 20.00 2.00
F2W1-0822 HANG PATIENT DOORS - F2 WEST Al 10 20.00 2.00
F2W2-0822 HANG PATIENT DOORS - F2 WEST A2 10 20.00 2.00
F3C1-0822 HANG PATIENT DOORS - F3 CTR CORE 3 6.00 2.00
F5C1-0822 HANG PATIENT DOORS - F5 CTR CORE 3 6.00 2.00
F5E1-0822 HANG PATIENT DOORS - F5 WEST A2 7 14.00 2.00
F5E2-0822 HANG PATIENT DOORS - F5 EAST A2 7 14.00 2.00
F5W1-0822 HANG PATIENT DOORS - F5 WEST Al 12 24.00 2.00
F6C1-0822 HANG PATIENT DOORS - F6 CTR CORE 4 8.00 2.00
SUNSHADES
COSE-1072 INSTALL SUNSHADES - SO ELEV CENTER Al 25 75.00 3.00
E1SE-1072 INSTALL SUNSHADES - SO ELEV EA Al 20 60.00 3.00
E2SE-1072 INSTALL SUNSHADES - SO ELEV EA A2 20 60.00 3.00
N1NE-1072 INSTALL SUNSHADE - NO ELEV NO Al 21 63.00 3.00
N1WE-1072 INSTALL SUNSHADES - WE ELEV NO A1 24 72.00 3.00
W1SE-1072 INSTALL SUNSHADES - SO ELEV WE Al 20 60.00 3.00
W2SE-1072 INSTALL SUNSHADES - SO ELEV WE A2 20 60.00 3.00
W2WE-1072 INSTALL SUNSHADES - WE ELEV WE A2 20 60.00 3.00
GLAZER
ALUMINUM STOREFRONT!
C1PH-0840 INSTALL STOREFRONT SYSTEMS - ALL ELEV PH 5 20.00 4.00
CCNE-0840 INSTALL STOREFRONT SYSTEMS - NE ELEV CC 2 8.00 4.00
CCWE-0840 INSTALL STOREFRONT SYSTEMS - WE ELEV CC 8 64.00 8.00
COSE-0840 INSTALL STOREFRONT SYSTEMS - SO ELEV CENTER Al 10 40.00 4.00
E1INE-0840 INSTALL STOREFRONT SYSTEMS - NO ELEV EA Al 12 48.00 4.00
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ALUMINUM STOREFRONT!
E1SE-0840 INSTALL STOREFRONT SYSTEMS - SO ELEV EA Al 12 48.00 4.00
E2EE-0840 INSTALL STOREFRONT SYSTEMS - EA ELEV EA A2 8 32.00 4.00
E2NE-0840 INSTALL STOREFRONT SYSTEMS - NO ELEV EA A2 7 28.00 4.00
E2SE-0840 INSTALL STOREFRONT SYSTEMS - SO ELEV EA A2 8 32.00 4.00
N1EE-0840 INSTALL STOREFRONT SYSTEMS - EA ELEV NO Al 9 36.00 4.00
N1NE-0840 INSTALL STOREFRONT SYSTEMS - NO ELEV NO Al 13 52.00 4.00
N1SE-0840 INSTALL STOREFRONT SYSTEMS - SO ELEV NO Al 5 20.00 4.00
N1WE-0840 INSTALL STOREFRONT SYSTEMS - WE ELEV NO Al 25 100.00 4.00
S1SE-0840 INSTALL STOREFRONT SYSTEMS - SO ELEV SO Al 8 32.00 4.00
WI1NE-0840 INSTALL STOREFRONT SYSTEMS - NO ELEV WE Al 10 40.00 4.00
W1SE-0840 INSTALL STOREFRONT SYSTEMS - SO ELEV WE Al 10 40.00 4.00
W2NE-0840 INSTALL STOREFRONT SYSTEMS - NO ELEV WE A2 9 36.00 4.00
W2SE-0840 INSTALL STOREFRONT SYSTEMS - SO ELEV WE A2 11 44.00 4.00
W2WE-0840 INSTALL STOREFRONT SYSTEMS - WE ELEV WE A2 12 48.00 4.00
WWNE-0840 INSTALL STOREFRONT SYSTEMS - NO ELEV WALKWAY 12.00 4.00
WWSE-0840 INSTALL STOREFRONT SYSTEMS - SO ELEV WALKWAY 12.00 4.00
WWWE-0840 INSTALL STOREFRONT SYSTEMS - WE ELEV WALKWAY 12.00 4.00
CURTAIN WALL
CCNE-0842 INSTALL CURTAIN WALL SYSTEMS - NE ELEV CC 7 28.00 4.00
CCWE-0842 INSTALL CURTAIN WALL SYSTEMS - WE ELEV CC 15 140.00 9.33
COSE-0842 INSTALL CURTAIN WALL SYSTEMS - SO ELEV CENTER Al 25 100.00 4.00
E1NE-0842 INSTALL CURTAIN WALL SYSTEMS - NO ELEV EA Al 25 100.00 4.00
E1SE-0842 INSTALL CURTAIN WALL SYSTEMS - SO ELEV EA Al 25 100.00 4.00
E2EE-0842 INSTALL CURTAIN WALL SYSTEMS - EA ELEV EA A2 17 68.00 4.00
E2NE-0842 INSTALL CURTAIN WALL SYSTEMS - NO ELEV EA A2 18 72.00 4.00
E2SE-0842 INSTALL CURTAIN WALL SYSTEMS - SO ELEV EA A2 25 100.00 4.00
N1EE-0842 INSTALL CURTAIN WALL SYSTEMS - EA ELEV NO Al 25 100.00 4.00
N1NE-0842 INSTALL CURTAIN WALL SYSTEMS - NO ELEV NO Al 8 32.00 4.00
N1SE-0842 INSTALL CURTAIN WALL SYSTEMS - SO ELEV NO Al 10 40.00 4.00
N1WE-0842 INSTALL CURTAIN WALL SYSTEMS - WE ELEV NO Al 10 40.00 4.00
WI1NE-0842 INSTALL CURTAIN WALL SYSTEMS - NO ELEV WE Al 8 32.00 4.00
W1SE-0842 INSTALL CURTAIN WALL SYSTEMS - SO ELEV WE Al 8 32.00 4.00
W2NE-0842 INSTALL CURTAIN WALL SYSTEMS - NO ELEV WE A2 8 32.00 4.00
W2SE-0842 INSTALL CURTAIN WALL SYSTEMS - SO ELEV WE A2 8 32.00 4.00
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CURTAIN WALL
W2WE-0842 INSTALL CURTAIN WALL SYSTEMS - WE ELEV WE A2 8 32.00 4.00
WWNE-0842 INSTALL CURTAIN WALL SYSTEMS - NO ELEV WALKWAY 8 32.00 4.00
WWSE-0842 INSTALL CURTAIN WALL SYSTEMS - SO ELEV WALKWAY 10 40.00 4.00
WWWE-0842 INSTALL CURTAIN WALL SYSTEMS - WE ELEV WALKWAY 12 48.00 4.00
GLASS/GLAZING
BFKI-0880 INSTALL INTERIOR WINDOWS - BSMT KITCH 2 4.00 2.00
F1CA-0880 INSTALL INTERIOR WINDOWS - F1 CAFE 5 10.00 2.00
F6N1-0880 INSTALL INTERIOR WINDOWS - F6 NORTH Al 8 16.00 2.00
F6N1-0889 INSTALL GLASS FLOOR - F6 NORTH Al 2 4.00 2.00
F6PL-1305 INSTALL WINDSHIELD - F6 PETE PLYGRD 8 16.00 2.00
WELDERS
CANOPY
F6PL-0566 PL/WELD SLEEVES @ WINDSHIELD- F6 PETE PLYGRD 5 10.00 2.00
PREPARE/SUBMIT TO A-E SHOP DWGS/PRODUCT DATA
POPS-0815 PREP/SUBMIT ALUMINUM FRAME SUBMITTALS 5 0.00 0.00
POPS-0837 PREP/SUBMIT PETE'S PLAYGROUND POST SUBMITTALS 5 0.00 0.00
POPS-0841 PREP/SUBMIT ALUM ENT/STORFRNT SUBMITTALS 60 0.00 0.00
POPS-0845 PREP/SUBMIT GLASS ENTRANCE SUBMITTALS 5 0.00 0.00
POPS-0846 PREP/SUBMIT SLIDING ENTRANCE DOORS SUBMITTALS 5 0.00 0.00
POPS-0860 PREP/SUBMIT SWINGING ENTRANCE DOORS SUBMITTALS 60 0.00 0.00
POPS-0876 PREP/SUBMIT AUTO DOOR OPERATORS SUBMITTALS 5 0.00 0.00
POPS-0880 PREP/SUBMIT GLAZING SUBMITTALS 15 0.00 0.00
POPS-0881 PREP/SUBMIT MIRRORED GLASS SUBMITTALS 5 0.00 0.00
POPS-0892 PREP/SUBMIT ALUM CURTAIN WALL SUBMITTALS 60 0.00 0.00
POPS-1072 PREP/SUBMIT SUNSHADE SUBMITTALS 5 0.00 0.00
FABRICATE COMPONENTS
POFA-0815 FAB ALUMINUM FRAMES 15 0.00 0.00
POFA-0837 FAB PETE'S PLAYGROUND POSTS 15 0.00 0.00
POFA-0841 FAB ALUM ENTRANCE/STORFRONTS 112 0.00 0.00
POFA-0845 FAB GLASS ENTRANCES 15 0.00 0.00
POFA-0847 FAB SLIDING ENTRANCE DOORS 15 0.00 0.00
POFA-0860 FAB SWINGING ENTRANCE DOORS 15 0.00 0.00
POFA-0876 FAB AUTO DOOR OPERATORS 15 0.00 0.00
POFA-0880 FAB GLAZING 15 0.00 0.00
POFA-0882 FAB MIRRORED GLASS 15 0.00 0.00
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FABRICATE COMPONENTS
POFA-0892 FAB ALUM CURTAIN WALLS 133 0.00 0.00
POFA-1072 FAB SUNSHADES 15 0.00 0.00
DELIVERY OF MATERIALS/EQUIPMENT
PODE-0815 DELIVER ALUMINUM FRAMES 28 0.00 0.00
PODE-0837 DELIVER PETE'S PLAYGROUND POSTS 40 0.00 0.00
PODE-0841 DELIVER ALUM ENTRANCE/STORFRONTS 28 0.00 0.00
PODE-0845 DELIVER GLASS ENTRANCES 28 0.00 0.00
PODE-0847 DELIVER SLIDING ENTRANCE DOORS 40 0.00 0.00
PODE-0860 DELIVER SWINGING ENTRANCE DOORS 28 0.00 0.00
PODE-0876 DELIVER AUTO DOOR OPERATORS 40 0.00 0.00
PODE-0880 DELIVER GLAZING 70 0.00 0.00
PODE-0882 DELIVER MIRRORED GLASS 10 0.00 0.00
PODE-0892 DELIVER ALUM CURTAIN WALLS 40 0.00 0.00
PODE-1072 DELIVER SUNSHADES 40 0.00 0.00
ALUMINUM PATIENT DOOR(
F1GE-0822 HANG PATIENT DOORS - F1 GEN ER 12 0.00 0.00
F1IM-0822 HANG PATIENT DOORS - F1 IMAGING 7 0.00 0.00
F10B-0822 HANG PATIENT DOORS - F1 OBSER 12 0.00 0.00
F1PE-0822 HANG PATIENT DOORS - F1 PED ER 7 0.00 0.00
F1TR-0822 HANG PATIENT DOORS - F1 TRAUMA 10 0.00 0.00
F2C1-0822 HANG PATIENT DOORS - F2 CTR CORE 3 0.00 0.00
F2E1-0822 HANG PATIENT DOORS - F2 EAST Al 12 0.00 0.00
F2E2-0822 HANG PATIENT DOORS - F2 EAST A2 12 0.00 0.00
F2N1-0822 HANG PATIENT DOORS - F2 NORTH A1 10 0.00 0.00
F2N2-0822 HANG PATIENT DOORS - F2 NORTH A2 10 0.00 0.00
F2W1-0822 HANG PATIENT DOORS - F2 WEST Al 10 0.00 0.00
F2wW2-0822 HANG PATIENT DOORS - F2 WEST A2 10 0.00 0.00
F3C1-0822 HANG PATIENT DOORS - F3 CTR CORE 3 0.00 0.00
F5C1-0822 HANG PATIENT DOORS - F5 CTR CORE 3 0.00 0.00
F5E1-0822 HANG PATIENT DOORS - F5 WEST A2 7 0.00 0.00
F5E2-0822 HANG PATIENT DOORS - F5 EAST A2 7 0.00 0.00
F5W1-0822 HANG PATIENT DOORS - F5 WEST Al 12 0.00 0.00
F6C1-0822 HANG PATIENT DOORS - F6 CTR CORE 4 0.00 0.00
ALUMINUM STOREFRONT
C1PH-0840 INSTALL STOREFRONT SYSTEMS - ALL ELEV PH 5 0.00 0.00
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ALUMINUM STOREFRONT!
CCNE-0840 INSTALL STOREFRONT SYSTEMS - NE ELEV CC 2 0.00 0.00
CCWE-0840 INSTALL STOREFRONT SYSTEMS - WE ELEV CC 8 0.00 0.00
COSE-0840 INSTALL STOREFRONT SYSTEMS - SO ELEV CENTER Al 10 0.00 0.00
E1NE-0840 INSTALL STOREFRONT SYSTEMS - NO ELEV EA Al 12 0.00 0.00
E1SE-0840 INSTALL STOREFRONT SYSTEMS - SO ELEV EA Al 12 0.00 0.00
E2EE-0840 INSTALL STOREFRONT SYSTEMS - EA ELEV EA A2 8 0.00 0.00
E2NE-0840 INSTALL STOREFRONT SYSTEMS - NO ELEV EA A2 7 0.00 0.00
E2SE-0840 INSTALL STOREFRONT SYSTEMS - SO ELEV EA A2 8 0.00 0.00
N1EE-0840 INSTALL STOREFRONT SYSTEMS - EA ELEV NO Al 9 0.00 0.00
N1NE-0840 INSTALL STOREFRONT SYSTEMS - NO ELEV NO Al 13 0.00 0.00
N1SE-0840 INSTALL STOREFRONT SYSTEMS - SO ELEV NO Al 5 0.00 0.00
N1WE-0840 INSTALL STOREFRONT SYSTEMS - WE ELEV NO Al 25 0.00 0.00
S1SE-0840 INSTALL STOREFRONT SYSTEMS - SO ELEV SO Al 8 0.00 0.00
WI1NE-0840 INSTALL STOREFRONT SYSTEMS - NO ELEV WE Al 10 0.00 0.00
W1SE-0840 INSTALL STOREFRONT SYSTEMS - SO ELEV WE Al 10 0.00 0.00
W2NE-0840 INSTALL STOREFRONT SYSTEMS - NO ELEV WE A2 9 0.00 0.00
W2SE-0840 INSTALL STOREFRONT SYSTEMS - SO ELEV WE A2 11 0.00 0.00
W2WE-0840 INSTALL STOREFRONT SYSTEMS - WE ELEV WE A2 12 0.00 0.00
WWNE-0840 INSTALL STOREFRONT SYSTEMS - NO ELEV WALKWAY 3 0.00 0.00
WWSE-0840 INSTALL STOREFRONT SYSTEMS - SO ELEV WALKWAY 3 0.00 0.00
WWWE-0840 INSTALL STOREFRONT SYSTEMS - WE ELEV WALKWAY 3 0.00 0.00
BONDS ON SUBCONTRACTORS
AABA-0810 OBTAIN BOND - WESTERN GLASS 5 0.00 0.00
AABA-0811 OBTAIN INSURANCE - WESTERN GLASS 5 0.00 0.00
CANOPY
F6PL-0566 PL/WELD SLEEVES @ WINDSHIELD- F6 PETE PLYGRD 5 0.00 0.00
CURTAIN WALL
CCNE-0842 INSTALL CURTAIN WALL SYSTEMS - NE ELEV CC 7 0.00 0.00
CCWE-0842 INSTALL CURTAIN WALL SYSTEMS - WE ELEV CC 15 0.00 0.00
COSE-0842 INSTALL CURTAIN WALL SYSTEMS - SO ELEV CENTER Al 25 0.00 0.00
E1NE-0842 INSTALL CURTAIN WALL SYSTEMS - NO ELEV EA Al 25 0.00 0.00
E1SE-0842 INSTALL CURTAIN WALL SYSTEMS - SO ELEV EA Al 25 0.00 0.00
E2EE-0842 INSTALL CURTAIN WALL SYSTEMS - EA ELEV EA A2 17 0.00 0.00
E2NE-0842 INSTALL CURTAIN WALL SYSTEMS - NO ELEV EA A2 18 0.00 0.00
E2SE-0842 INSTALL CURTAIN WALL SYSTEMS - SO ELEV EA A2 25 0.00 0.00
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CURTAIN WALL

N1EE-0842 INSTALL CURTAIN WALL SYSTEMS - EA ELEV NO Al 25 0.00 0.00
N1NE-0842 INSTALL CURTAIN WALL SYSTEMS - NO ELEV NO Al 8 0.00 0.00
N1SE-0842 INSTALL CURTAIN WALL SYSTEMS - SO ELEV NO Al 10 0.00 0.00
N1WE-0842 INSTALL CURTAIN WALL SYSTEMS - WE ELEV NO Al 10 0.00 0.00
WI1NE-0842 INSTALL CURTAIN WALL SYSTEMS - NO ELEV WE Al 8 0.00 0.00
W1SE-0842 INSTALL CURTAIN WALL SYSTEMS - SO ELEV WE Al 8 0.00 0.00
W2NE-0842 INSTALL CURTAIN WALL SYSTEMS - NO ELEV WE A2 8 0.00 0.00
W2SE-0842 INSTALL CURTAIN WALL SYSTEMS - SO ELEV WE A2 8 0.00 0.00
W2WE-0842 INSTALL CURTAIN WALL SYSTEMS - WE ELEV WE A2 8 0.00 0.00
WWNE-0842 INSTALL CURTAIN WALL SYSTEMS - NO ELEV WALKWAY 8 0.00 0.00
WWSE-0842 INSTALL CURTAIN WALL SYSTEMS - SO ELEV WALKWAY 10 0.00 0.00
WWWE-0842 INSTALL CURTAIN WALL SYSTEMS - WE ELEV WALKWAY 12 0.00 0.00

GLASS/GLAZING

BFKI-0880 INSTALL INTERIOR WINDOWS - BSMT KITCH 2 0.00 0.00
F1CA-0880 INSTALL INTERIOR WINDOWS - F1 CAFE 5 0.00 0.00
F6N1-0880 INSTALL INTERIOR WINDOWS - F6 NORTH Al 8 0.00 0.00
F6N1-0889 INSTALL GLASS FLOOR - F6 NORTH Al 2 0.00 0.00
F6PL-1305 INSTALL WINDSHIELD - F6 PETE PLYGRD 8 0.00 0.00
PGF1-0880 INSTALL FIRE RATED GLASS (so elev) - F1 PKG GAR 4 0.00 0.00

HOLLOW METAL FRAMES

BFME-0810 INSTALL HOLLOW METAL FRAMES - BSMT MECH 2 0.00 0.00
BFSU-0810 INSTALL HOLLOW METAL FRAMES - BSMT SUPP 2 0.00 0.00
SUNSHADES
COSE-1072 INSTALL SUNSHADES - SO ELEV CENTER Al 25 0.00 0.00
E1SE-1072 INSTALL SUNSHADES - SO ELEV EA Al 20 0.00 0.00
E2SE-1072 INSTALL SUNSHADES - SO ELEV EA A2 20 0.00 0.00
N1NE-1072 INSTALL SUNSHADE - NO ELEV NO Al 21 0.00 0.00
N1WE-1072 INSTALL SUNSHADES - WE ELEV NO Al 24 0.00 0.00
W1SE-1072 INSTALL SUNSHADES - SO ELEV WE A1 20 0.00 0.00
W2SE-1072 INSTALL SUNSHADES - SO ELEV WE A2 20 0.00 0.00
W2WE-1072 INSTALL SUNSHADES - WE ELEV WE A2 20 0.00 0.00
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