Activity Activity Orig Cur Actual Actual Estimated Early Early Late Late | Total Planned Planned
ID Description Dur Rem Start Finish Remaining Start Finish Start Finish | Float Start Finish
Dur Duration

PROJECT MILESTONES/KEY DATES/NOTABLE ACTIVITIES

OVERALL PROJECT MILESTONES/KEY DATES

PROJECT MILESTONES

XXOD-0100  |OVERALL PROJECT DURATION (hammock) 679 | 526* 01JUNO7 01JUNO7A | 09APR09 | 01JUNO7A | 09APRO9 29

XXOD-0200  |LANDSCAPE MAINTENANCE (hammock) 679 | 526* 01JUNO7 01JUNO7A | 09APR09 | 01JUNO7A | 09APRO9 29

PHASE | INTERIM MILESTONES

OVERALL DURATION

XXP1-0100 | OVERALL DURATION OF PHASE 1 (hammock) 449+ ‘ 296+ ‘ 01JUNO7 ‘ ‘ ‘ 01JUNO7A | 22AUGOS ‘ 01JUNO7A | 14JUL08 ‘ 39 ‘
PROCUREMENT ACTIVITIES

PROCUREMENT ACTIVITIES

PREPARE/SUBMIT SHOP DRAWINGS/PRODUCT DATA

POPS-1015  |PREP/SUBMIT PLAYGROUND EQUIPMENT SHOP DRAWINGS ‘ 64 ‘ 64 ‘ ‘ ‘ ‘ 0INOVO7 | O6FEBO8 | 23SEP08 | 22DEC08 ‘ 224 ‘

FABRICATE/DELIVER

POFD-1500  |FAB/DELIVER AC UNITS 20 89 20SEPO7 20SEPO7A | 12MARO08 | 20SEPO7A | 05MAY08 38

POFD-1600  |FAB/DELIVER SWITCHGEAR 40 40 0INOVO7 | 03JANO8 | 14APR08 | 09JUNOS 111
DEFERRED APPROVAL PROCUREMENT

PROCUREMENT ACTIVITIES

DSA APPROVAL

DSAA-1400  |DSA APPROVAL OF ELEVATOR SHOP DRAWINGS 101 90 29AUGO7 29AUGO7A | 13MARO8 | 29AUGO7A | 18FEB08 -18

DSAA-1510  |DSA APPROVAL OF FIRE SPRINKLER SHOP DRAWINGS 95 45 19SEPO7 19SEPO7A | 15DECO7 | 19SEPO7A | 12DECO7 3
PHASE |

P2P BUILDING STRUCTURE

LEVEL 1/ LEVEL 2/ ROOF STEEL COLUMN

P21R-0521  |ERECT STEEL/COLS/BMS/JOIST(grids F-H) - LV-2 P2P 10 10 0INOVO7 | 16NOVO7 | 030CTO7 | 160CTO07 | -20

P21R-0522  |ERECT STEEL/COLS/BMS/JOIST(grids A-F) - LV-2 P2P 8 8 19NOVO7 | 03DECO7 | 180CTO7 | 290CT07 | -20

P21R-0550  |ERECT STEEL STAIRS (v 1to Iv 2)- LV-2 P2P 9 9 29NOV07 | 13DECO7 | 10DECO07 | 31DECO7 6

LEVEL 2

P2L2-0531 PLACE/WELD/DETAIL MTL DECK (F-H) - LV-2 P2P 5 5 19NOVO7 | 27NOVO7 | 250CTO07 | 310CT07 | -15

P2L2-0391 FORM TOPPING SLAB (F-H) - LV-2 P2P 3 3 29NOV07 | 03DECO7 | 06NOVO7 | 09NOVO7 | -12

ROOF LEVEL

P2RL-0531  |PL/WELD/DETAIL MTL DECK (F-H) - ROOF P2P ‘ 4 ‘ 4 ‘ ‘ ‘ ‘ 29NOV07 | 04DECO7 ‘ 0INOVO7 | 06NOVO7 ‘ -15 ‘

SITEWORK

SITEWORK

P1SW-0212  |DEMO/REM EXISTING FENCES/PAVEMENT - SITE - PH 1 ‘ 5 ‘ 5 ‘ ‘ ‘ 0INOVO7 | 08NOVO7 | 14FEBO8 | 21FEBO8 52 ‘
Finish Date 09APRO09 |CU04 Sheet 1 of 2
Data Date 01NOVO7 SCHEDULING CONSULTATNS’ LTD. Date Revision Checked | Approved
Run Date 29JANO8 11:05 SCHEDULE UPDATE FORM
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SITEWORK
P1SW-0211 DEMO/RELOCATE EXIST PLAYGRND EQUIP - SITE - PH 1 4 4 06NOV07 12NOVO07 19FEBO8 25FEBO8 52
P1SW-0213 DEMO/REM EXIST CMU RETAINING WALLS - SITE - PH 1 2 2 09NOV07 12NOVO07 22FEBO8 25FEBO8 52
P1SW-0206 OVERLOT GRADING - SITE-PH 1 5 5 13NOVO07 20NOVO07 26FEBO8 04MARO08 52 31MAYO07
P1SW-0215 EXCAV FOR ORNAMENTAL FENCE - SITE - PH 1 3 3 21INOVO07 27NOV07 23MAY08 28MAY08 98
P1SW-0333 FORM/PL/FIN FDN FOR ORNAMENTAL FENCE-SITE - PH 1 5 5 29NOV07 06DECO7 29MAY08 04JUNO8 98
Finish Date 09APRO09 |CU04 Sheet 2 of 2
SCHEDULING CONSULTATNS, LTD. -
Data Date 01NOVO07 Date Revision Checked Approved
Run Date 29JANO8 11:05 SCHEDULE UPDATE FORM
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