Activity Rem| Planned Planned %%n
Description Start Finish
NORTH WING TRAUMA SOUTH AREA " Flasaing 8
SET/CONNECT PLMBING FIXTS (casewrk) - LV4 NTS 3 110CTOBA 200CT06 Activity Rem| Planned Planned
INSTALL LIGHT CONTROLS - LV4 NTS 5 | 110cT06A | 310CT06 I Description Start Finish
HANG AUTOMATIC DOORS - LV4 NTS 4 180CT06 | 230CT06 I ﬂ | SOUTH WING SURGERY/MED SOUTH AREA
INSTALL CURTAIN TRACK - LVA NTS 2 180CT08 230CT06 INSTALL CASEWORK/VANITIES - LV4 S§§ 3 | 19SEP0GA | 200CT06
APPLY CONCRETE SEALANT _LVANTS 5 180CT08 220CT06 SET/CONNECT PLMBING FIXTS (walls/flr) - LV4 SS§ 3 | 110CT06A | 200CT06
BUMPER RAILS/CORNER GUARDS _LV4 §§§ 6 | 110CT06A | 250CT06
SET/CONMNECT LIGHT FIXTURES - LV4 NTS 10 180CT06 310CT06 HANG AUTOMATIC DOORS _LVA S8 6 180CT08 250CT06
TRIM-OUT MED GAS - LV4 NTS 10 | 180CTOE | 310CTO6 SET/CONNECT LIGHT FIXTURES - LV4 SS§ & | 180CT06 | 270CT06
| INSTALL LIGHT CONTROLS - LV4 SSS 8 180CT06 | 270CT06
| Activity Rem| Planned | PI o INSTALL CURTAIN TRACK - LV4 SSS 8 180CT06 | 270CT06
Description pur | Start Finish TRIM-OUT MED GAS - LV4 SSS 10 | 180CT06 | 310CT06
i INPATIENT REHAB & DIALYSIS TOILET ACCESSORIES - LV4 8§58 5 230CT06 270CTO06
BUMPER RAILS/CORNER GUARDS - LV4 IRD 2 19SEPOGA 190CT06 SET/CONNECT PLMBING FIXTS (casewrk) - LV4 8588 5 230CT06 270CTO06
INSTALL CASEWORK/VANITIES - LV4 IRD 2 | 22SEP0GA | 190CT06 L
SETICONNECT PLMBING FIXTS (walls/flr) - LV4 IRD 3 | 110CT06A | 200CT06 e
— SET/CONNECT PLMBING FIXTS (casewrk) - LV4 IRD 2 | 130cTosa | 230CT08 w
‘ TRIM-OUT MED GAS - LV4 IRD 2 | 180CT06 | 190CT06 e L
INSTALL CURTAIN - LV4 IRD 3 | 180CT06 | 200CT06 mm
Activity Rem| Planned | Planned TRIM-OUT PHONE/DATA SYST - LV4 IRD 4 180CTO06 | 230CTO06 SR L A—0h.
Description Dur Start Finish APPLY CONCRETE SEALANT - LV4 IRD 7 | 180CT06 | 260CT06 e, O
| NORTH WING TRAUMA NORTH AREA SET/CONNECT LIGHT FIXTURES - LV4 IRD 10 | 180CT06 [ 310CT06 %
INSTALL CASEWORK/VANITIES - LV4 NTN 4 | 05SEP06A | 230CTO06 INSTALL LIGHT CONERGH 5= LV4 IRD 10, | 190CTOG: | HOCT06 =g -
SET/CONNECT PLMBING FIXTS (casewrk) - LV4 NTN 3 | 22SEP0GA | 260CT06 BiAbe
SET/CONNECT LIGHT FIXTURES - LV4 NTN 8 | 110CT06A | 270CT06 %‘“
HANG AUTOMATIC DOORS - LV4 NTN 6 180CTO06 | 250CT06 DIERORDESIGN,
INSTALL LIGHT CONTROLS - LV4 NTN 10 | 180CT06 | 310CT06 Eemanin
INSTALL CURTAIN TRACK - LV4 NTN 10 | 180CT06 | 310CT06 e
TRIM-OUT MED GAS - LV4 NTN 10 | 180CT06 | 310CT06 IRD - INPATIENT REHAB & DIALYSIS
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Activity Planned Planned

Description Start Finish oo iy RE
_—— & e Activity Rem | Planned Planned sraste R
ELEVATOR LOBBY o Description Dur Start Finish
TRIM.OUT PHONE/DATA SYST - LV4 LOBBY 1 180CT06 | 180CT06 | SOUTH WING SURGERY/MED NORTH Al INTERIOR
TRIM-OUT TEMP CONTROLS - LV4 LOBBY 2 180CT06 190CT06 INSTALL LIGHT CONTROLS - LVv4 SSN 5 25AUGOBA | 310CT06 OVE R LAY KEY
SET/CONNECT LIGHT FIXTURES - LV4 LOBBY 3 180CT06 200CT08" INSTALL CASEWORK/VANITIES - LV4 SSN 3 18SEPOGA 200CT06
INSTALL LIGHT CONTROLS - Lv4 LOBBY 3 180CTO6 | 200CT06 SET/CONNECT PLMBING FIXTS (walls/flr) - LV4 SSN 2 | 110CT06A | 190CTO06 PLANS LEVEL 4
INSTALL CEILING TILE (borders) - LV4 LOBBY 2 230CT06 240CT06 HANG AUTOMATIC DOORS - LV4 SSN 4 180CT06 230CT06
TRIM-OUT ELEC SYST/WALL LIGHT FIXTS - LVALOBBY | 2 | 230CT06 | 240CT06 INSTALL CURTAIN TRACK - LV4 SSN 2 | 18ocTos | z30CT08
ABOVE CLG INSPECTION/CORRECTIONS - LV4 LOBBY 2 230CT06 240CT06 APPLY CONCRETE SEALANT - LV4 SSN 5 180CT06 240CT06
1M I'l'RIM OUT FIRE/LIFE SAFETY SYST - LV4 LOBBY 2 250CT06 260CT06  |=-re SET/CONNECT LIGHT FIXTURES - LV4 SSN 10 180CT06 310CT06
LAY CARPET: - L¥4 LOBHY 2: | 450CT06: | 260C106 TRIM-OUT MED GAS - LV4 SSN 10 | 180OCT06 | 310CT06 G1.04
Ty | TRIM DUT FIRE PROTECT SYST.. LVA1 DBEY, 2 | 250CT06; | J60CTO6 SET/CONNECT PLMBING FIXTS (casewrk) - LV4 SSN 5 | 230CT06 | 270CTO06
TRIM-OUT INTERCOM - LV4 LOBBY 2 250CT06 260CT06
TRIM-OUT SECURITY SYST - LV4 LOBBY 2 250CT06 260CT06
HANG DOORS/HARDWARE - LV4 LOBBY 1 270CT06 270CT06
INSTALL SIGNAGE - LV4 LOBBY 2 270CT06 300CT06
CLEANUP/PREP JED DEFICIENCY LIST - LV4 LOBBY 3 270CT06 | 310CT06




Activity Activity Orig Rem % Start Finish MC20 MC20 Variance Variance
ID Description Dur Dur Comp Start Finish Start Finish
SERVING & DINING
BLKSD-0932 |INSTALL CERAMIC TILE (dining area) - BST SER/DIN 15 5 67 08AUGOBA | 050CT06 | 0BAUGO6 | 28AUG06 0 -27
BLKSD-1653 |SET/CONNECT LIGHT FIXTURES - BST SER/DIN 5 3 40 19SEPO6A | 28SEP06 | 27JULO6 | 02AUG06 -37 -40
BLKSD-1674 |TRIM-OUT PHONE/DATA SYST - BST SER/DIN 2 2 0 26SEP06 | 27SEP06 | 15AUG06 | 16AUG06 -29 -29
BLKSD-1020 |BUMPER RAILS/CORNER GUARDS - BST SER/DIN 4 4 0 26SEPO6 | 29SEP06 | 08AUG06 | 11AUG06 34 -34
BLKSD-1090 |INSTALL CLOUDS - BST SER/DIN 5 5 0 26SEP06 | 020CT06 | 15AUG06 | 21AUG06 -29 -29
BLKSD-1676 |TRIM-OUT INTERCOM - BST SER/DIN 2 2 0 29SEPO6 | 020CT06 | 15AUGO06 | 16AUG06 -32 -32
BLKSD-1535 |TRIM-OUT FIRE PROTECT SYST - BST SER/DIN 3 3 0 20SEPO6 | 030CT06 | 08AUGO6 | 10AUG06 -37 -37
BLKSD-1710 |TRIM-OUT SECURITY SYST - BST SER/DIN 3 3 0 29SEPO6 | 030CTO06 | 15AUG06 | 17AUG06 -32 -32
BLKSD-1010 |TOILET PARTITIONS/ACCESSORIES - BST SER/DIN 4 4 0 20SEP06 | 040CT06 | 10AUGO06 | 15AUG06 -35 -35
BLKSD-1549 |SET/CONNECT PLMBING FIXTS (casewrk)- BST SER/DIN 5 5 0 29SEPO6 | 050CT06 | 10AUGO06 | 16AUG06 -35 -35
BLKSD-1655 |TRIM-OUT ELEC SYST/WALL LIGHTS- BST SER/DIN 5 5 0 20SEPO6 | 050CT06 | 08AUGO6 | 14AUG06 -37 -37
BLKSD-1592 |ABOVE CLG INSPECTION/CORRECTIONS - BST SER/DIN 5 5 0 29SEPO6 | 050CT06 | 03AUGO6 | 09AUGO6 -40 -40
BLKSD-0820 |HANG DOORS/HARDWARE - BST SER/DIN 2 2 0 040CT06 | 050CT06 | 06SEPO6 | 07SEP06 -20 -20
BLKSD-1042 |INSTALL SIGNAGE - BST SER/DIN 2 2 0 060CT06 | 090CT06 | 15AUG06 | 16AUG06 -37 -37
BLKSD-8880 |CLEANUP/PREP JED DEFICIENCY LIST - BST SER/DIN 5 5 0 060CT06 | 120CT06 | 08SEPO6 | 14SEP06 -20 -20
BLKSD-8888 |COMPLETE JED DEFICIENCY LIST - BST SER/DIN 5 5 0 130CT06 | 190CTO6 | 15SEP06 | 21SEP06 -20 -20
BLKSD-0954 |INSTALL CEILING TILE (balance) - BST SER/DIN 3 3 0 180CT06 | 200CT06 | O1DECO6 | 05DECO06 30 30
BLKSD-9990 |PREPARE OWNER/A-E PUNCHLIST - BST SER/DIN 2 2 0 200CT06 | 230CT06 | 22SEP06 | 25SEP06 -20 -20
BLKSD-9995 |COMPLETE OWNER/A-E PUNCHLIST - BST SER/DIN 10 10 0 240CT06 | 0BNOVO6 | 050CT06 | 180CT06 -13 -13
BLKSD-1175 |INSTALL OWNER FURNISHED EQUIPMENT - BST SER/DIN 20 20 0 07NOVO06 | O06DECO06 | 190CT06 | 15NOV06 -13 -13
Start Date 01APRO04 [MC26 Sheet 1 of 22 .
Finish Date 07JUNO7 ‘] E D U N N/N E E NAN Date Revision Checked Approved
Data Date 26SEPOG MEDICAL CENTER OF THE ROCKIES
Run Date 29SEPO06 08:06
VARIANCE REPORT (INTERIOR BUILDOUT)
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